Yuma Metropolitan Planning Organization

“Local Governments & Citizens Working Together”
TECHNICAL ADVISORY COMMITTEE MEETING
APRIL 14, 2011
MINUTES

MEMBERS 


PRESENT:

John Starkey, City of San Luis

Samuel Palacios, City of Somerton

Mark Hoffman, ADOT 
Paul Melcher, Yuma County 

Roger Patterson, Yuma County 

Joel Olea, City of Yuma
Rodney Rinehart, Town of Wellton
MEMBERS

ABSENT:

Paul Soto, Cocopah Indian Tribe
Paul Brooberg, City of Yuma

Jennifer Albers, City of Yuma
OTHERS

PRESENT:



Dan Sanders, City of Yuma


Ana Lugo, City of Yuma



Mary Ellen Finch, MCAS
Deena Fetzer, Excel Group

Marsha Ashcroft, Horizon Human Services

Loretta Amavisca, Crossroads Mission

Mike Van Guilder, Saguaro Foundation

Edwardo Castro, Saguaro Foundation


Charles Gutierrez, YMPO

Paul Patane, YMPO
Jess Segovia, Consultant for YMPO
Norma Lekan, YMPO
Shelly Kreger, YMPO
I.      
CALL TO ORDER
Chair John Starkey called the meeting to order at 9:03 a.m.  The following votes were declared by the City of Yuma:  Joel Olea – 5 votes. 
II.        ADOT SECTION 5310/5316/5317 GRANT APPLICATIONS AND RANKINGS

        
Interviews were as follows:   

a.   
Deena Fetzer of the Excel Group dba Yuma WORC Center 
              

Ms. Fetzer provided a brief summary of her agency, along with the request of two (2)

             

 minivans that would replace and older Toyota and Chevrolet truck in the current fleet.  

b.  
Loretta Amavisca of Crossroads Mission


Ms. Amavisca explained about her organization, and that they are currently requesting 

one (1) maxivan with a lift to add to the current fleet.  She added that the current fleet

consists of very old vehicles and the repairs are costly.
c.   
Marsha Ashcroft of Horizon Human Services



Ms. Ashcroft presented information on her agency and explained that the request of one


(1) minivan is to replace a Ford Taurus in the current fleet.  This is necessary because a 

vocational rehabilitation program has been added to the agency’s services provided,

in addition, they would like to be able to provide transportation services to groups of

clients instead of transporting 1-2 individuals at a time. 
d.        Michael Van Guilder and Edwardo Castro of Saguaro Foundation

        Mr. Van Guilder summarized his agency’s services, and stated that the Foundation is
currently requesting two (2) minivans for expansion of service and one (1) cutaway as a replacement vehicle.  Mr. Van Guilder explained that his agency is also requesting funds through Sections 5316 and 5317 to not only continue the Job Tran program, but to begin a Mobility Management program in which they propose to be the lead agency.  Saguaro is requesting funds for $270,000.

(Agenda items taken out of order)
XI.   
YUMA REGIONAL TRANSPORTATION COORDINATION PLAN UPDATE

Jess Segovia gave a presentation on the Yuma Regional Transportation Coordination Plan, and explained how the plan relates to the ADOT grant applications.  There was a brief discussion on how this plan will assist with future rankings, and YMPO’s position with mobility management.  Mr. Segovia stressed that the TAC’s rankings are only recommendations that are sent to ADOT, and that ADOT makes the final decision for awards.

VIII.   CENSUS TRANSPORTATION PLANNING PACKAGE (CTPP)
Charles Gutierrez explained the Census Transportation Planning Package.  Paul Melcher commented that Yuma County is updating their plan, and in doing so, they are incorporating TAZ to use as a reference.  Mr. Gutierrez added that this package needs to be completed within 90 days, or by the end of the summer.  

IX.      TERC UPDATE

Charles Gutierrez explained the new timeline for the 2012 TERC, Round 19 – the new applications and ranking sheets will be out by the end of the year, January at the latest.  The February meeting YMPO will present new items for Round 19.  Mr. Gutierrez added that once the TAC has made its decision on the projects no revisions should be made to applications.  Roger Patterson asked if the presentations could be narrowed down  to 5 minutes instead of 15 minutes, and Mr. Gutierrez replied that it could, and asked that a summary be included as part of the application.  Mr. Gutierrez then collected the ranking sheets for the ADOT rankings.
III.      MINUTES OF THE MARCH 10, 2011 TAC MEETING 
Sam Palacios suggested the following change:



Page 3, both Enhancement Projects should read “Pre-design


process” instead of “design process”.


MOTION:
Paul Melcher moved to approve the March 10, 2011 minutes as amended, and





the March 17, 2011 minutes as submitted.

SECOND:
Joel Olea.

ACTION:
Motion carried.
IV.     
TAC PROJECT STATUS REPORTS

Rodney Rinehart reported for the Town of Wellton:  



PARA study – A final TAC meeting will be held on April19th, and then the project will be in 


process for the final results of the PARA.   
Roger Patterson reported for Yuma County:



Bridge ratings/load ratings/in-bed steel inspection projects – Notice to Proceed has been given.
County 19th  bridge design – In negotiations.
HSIP – RPMs from Co. 23rd to Arizona Avenue – ADOT PM will be contacting entities.
Foothills PARA Study – First meeting will be held on either April 27 or May 3.

County 14th & Somerton Avenue Intersection Improvement – Pro-job meeting will be held

today and project will start next month.

County 14th St. & 5E traffic signal – Completed – remove from agenda.


John Starkey reported for San Luis:



Juan Sanchez Blvd overlay, Ave. H to Ave. F - Working with ADOT on the IGA.  ADOT




has also received the scope of work and estimates for design and construction.  


Circulation Study/ Downtown traffic report – Final report being printed and project is complete.


US 95/Main St. (Enhancement Project) – IGA was passed and adopted by City Council and also

approved by ADOT.

Joel Olea reported for City of Yuma:



Avenue 3E, 24th St. to 32nd St. – No report.


32nd Street from Avenue A to Avenue B – No report.


Avenue 6E & 3nd Street – No report.


5th Avenue water main, from 8th St. to 16th St. – Work began at the north end, closest to 8th
Street, and is currently up to 10th Street.

Mark Hoffman reported for ADOT:  
I-8 from milepost 0.56 to 13.7 – Milling currently being done and paving will start next month.  
Signage on I-8 from milepost 0 to 19 – On-going.


Sam Palacios reported for City of Somerton:  
Somerton Avenue, from Fern Street to Jefferson –  Mill and overlay design in process. 

HSIP/Design parking on Main Street – In the pre-design process with ADOT.

Enhancement Project/Somerton Canal Pathway – In the pre-design process with ADOT.  
Enhancement Project /Main Street from Bingham to Somerton Avenue – 60% design.

Local project - Williams St – Received 5 bids, and the lowest was submitted by DPE.

V.
SUB-COMMITTEE FOR FUNCTIONAL CLASSIFICATION
Paul Patane reported that this was a follow-up from the last meeting.  A committee has been selected, and members are as follows:


John Starkey

Sam Palacios

Paul Brooberg


Roger Patterson
Alvin Stump

Paul Patane


Charles Gutierrez

The first meeting was scheduled for May 12, 2011 at 8:00 a.m.

John Starkey stated that he will not be attending the June 2011 TAC meeting, as he will be out of town.
VI.
2012 HSIP PROJECTS
Paul Patane reported that project submissions are needed.  Joel Olea replied that the City of Yuma has an application, but no mini DCR.  Mr. Patane commented that he will be sending applications to TAC members in the next 2 weeks so that they have ample time to review them.  Mr. Patane also added that entities need to begin submitting 2013 projects as well.  This item will be on next month’s TAC agenda.

VII.
2012 UPWP/BUDGET


Paul Patane stated that the Work Programs were e-mailed out to the TAC members last week
and any questions can be answered at today’s meeting.


Paul Melcher commented that page 17, Table II, FY 2011 lists ADOT PL CF (#6 under federal

funds) as $480,000 and $524,000, but local entity matches do not increase.  Shelly Kreger


replied that because these are carry-forward funds, the matches will not increase.

Mr. Melcher also asked why the entire grant amount is not listed under 5307 Program Support. 


Ms. Kreger replied that the transit monies (for Transit Director and Contract Administrator)


were taken out of the UPWP/Budget and put into the TIP.  Ms. Kreger also reported that there


was a new task added to the Work Plan – Linking Transportation and Land Use.  After


corrections are made, Ms. Kreger will re-send the UPWP/Budget to the TAC.

MOTION:
Paul Melcher made a motion to recommend that the Executive Board approve




the 2012  UPWP/Budget with amendments.

SECOND:
Sam Palacios.


ACTION:
Motion carried unanimously.
X.
TRANSIT UPDATE


Jess Segovia did a presentation on transit.  After the presentation, Mr. Segovia announced that

a transit study has begun for the Yuma region.  The first TAC meeting will be held this afternoon at 12:30 pm.  The tentative completion date is December 2011.

XII.
PROJECT UPDATES


Mark Hoffman reported that the Wellton PARA will be wrapped up in May.

Roger Patterson asked about the TERC review voting policy and whether or not it is
currently weighted, and how it will be in the future.  Charles Gutierrez replied that it is currently weighted, but there is a possibility that it will not be weighted in the future.
XIII.
AGENDA ITEMS FOR NEXT MEETING

· 2012  and 2013 HSIP Projects
· Guidelines for Rural Transit Grant Interview Panel

· Project Ranking Criteria
ADOT grant application rankings were scored and ranked as follows:

5310 program

#1 – Saguaro Foundation/Saguaro Transportation




#2 – Horizon Human Services




#3 – Crossroads Mission




#4 – Excel Group dba Yuma WORC Center

5316 program

#1 – Saguaro Foundation

5317 program

#1 – Saguaro Foundation

Roger Patterson commented that the totals should not include those that did not submit a score.  He also stated that he has concerns with Saguaro Foundation – should the TAC concur or recommend Saguaro as a lead agency for Mobility Management when YMPO is currently taking the lead?  Mr. Patterson also commented that he did not have enough information in the application for him to make a recommendation.

Paul Patane replied that the 5316 and 5317 program score totals should only include the 2 scores that were turned in.  The scores were then re-tallied and new rankings are as follows:
Please see attached sheets for rankings of entities.
5310 Program
#1 – Saguaro Foundation




#2 – Excel Group dba Yuma WORC Center




#3 – Horizon Human Services




#4 – Crossroads Mission


MOTION:
Paul Melcher made a motion to approve the rankings as presented.


SECOND:
Joel Olea.


ACTION:
Motion carried.

5316 Program
#1 – Saguaro Foundation


MOTION:
Paul Melcher made a motion to rank Saguaro Foundation as number 1.


SECOND:
Joel Olea.


ACTION:
Motion carried.

5317 Program
#1 – Saguaro Foundation


MOTION:
Paul Melcher made a motion to rank Saguaro Foundation as number 1.


SECOND:
Joel Olea.


ACTION:
Motion carried.

XIV.
PROGRESS REPORT

A. ADOT Highway Finance Class, Phoenix, AZ / March 15-16, 2011.  Charlene FitzGerald and 

Shelly Kreger attended.

B. RTAC Meeting, March 17, 2011.  Charlene FitzGerald participated.
C. AzTA Legislative Committee Meeting Conference Call, March 18, 2011.  Charlene FitzGerald

participated. 

D. State Transportation Board Meeting, Sahuarita, AZ/ March 18, 2011.  Charlene FitzGerald

attended.
E. FTA Triennial Review Workshop, San Francisco, CA / March 20-23, 2011.  Charlene FitzGerald

attended.

F. Census Meeting, Phoenix, AZ / March 20, 2011.  Charles Gutierrez and Paul Patane attended.
G. ADEQ Meeting, Phoenix, AZ / March 21-22.   Paul Patane and Charles Gutierrez attended.
H. TERC Policy Meeting, Phoenix, AZ / March 23, 2011.  Charles Gutierrez attended.
I. YCIPTA Meeting, March 28, 2011.  Charlene FitzGerald and Jess Segovia attended.
J. YCAT/DAR Subcommittee Meeting, March 31, 2011.  Charlene FitzGerald, Charles Gutierrez, Paul

Patane and Norma Lekan attended.

K. YMPO Executive Board Meeting, March 31, 2011.  Charlene FitzGerald, Paul Patane, Charles


Gutierrez and Norma Lekan attended.

L. Community Transit Committee Meeting, April 7, 2011.  Jess Segovia and Norma Lekan attended.

M. AzTA Rural Transit Conference / Phoenix, AZ, April 10-12, 2011.  Charlene FitzGerald and Norma


Lekan attended.

N. Phoenix Centennial Conference / Phoenix, AZ, April 12, 2011.  Shelly Kreger attended.

XV.
ADJOURN

The next meeting will be held at the Yuma County DDS Building, Gold Room, on May 12,
2011.


MOTION:
John Starkey moved to adjourn.


SECOND:
Roger Patterson.


ACTION:
Motion carried.

The meeting adjourned at 11:18 a.m.
Minutes prepared by:
________________________________
Norma M. Lekan
Executive Assistant
Minutes submitted by:



Minutes approved by:
________________________________

_________________________________

Paul Patané





John Starkey, Chair

Senior Transportation Planner


YMPO Technical Advisory Committee
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