
  

 
  
 

 

 
 

 

 

 

 

 

 

 

 

 
 

FY 2026-27 
Amendment #2 UPWP 

Approved By: Executive Board 12/11/2025 
Approved By: ADOT/FHWA 12/19/2025 



YUMA METROPOLITAN PLANNING ORGANIZATION 
230 West Morrison Street                  Phone: (928) 783-8911                        www.ympo.org 
Yuma, Arizona 85364 

 
 

TO: Crystal Figueroa, Executive Director  

 

FROM: Lourdes Lopez, Accountant II/Executive Assistant 

   

Date: December 11,2025 

 

RE: Amendment #2 to the Fiscal Year 2026-27 YMPO Unified Planning Work Program 

(UPWP) and Annual Budget, changes pertain to FY 2026 only. 

 

The following is a list of the changes being requested to FY 2026 of the FY 2026-27 YMPO 
UPWP under Amendment #2: 
 
1. Reallocated federal funding amount of $20,459 from T-500 - Special Project Planning  to 

TMA Upgrade Study budget under T-400 – Regional Planning. Study increased from 
$10,714 to $31,172. 

2. Programmed pre-authorized FY2027 PL ISATO funds of $10,047 into FY2026 increasing 
the total from $10,240 to $20,287. 

3. Identifying that $20,000 of the existing $60,000 programmed local funds under T-500 – 
Special Project Planning  will support temporary staffing services provided by Paul Ward 
during the Executive Director’s Family Medical Leave.  

4. Programmed $35,000 in local funds under T-1000 – Capital Expenditures for the 
necessary replacement of the YMPO facility roof  following recent rainfall-related damage. 

5. Programmed $5,000 in local funds under T-570 – GIS/Transportation Planning for the 
YMPO Arizona Sun Cloud Portal contributor status to align with identified FY26/27 
Proposed Activities in the event that In-Kind is not used.  

 
The amount of the total (Federal & State funds) budgeted for FY 2026 of the FY 2026-2027 UPWP 

increased from$1,462,409 to $1,472,456. The amount of Local funds programmed increased 

from $78,652 to $118,652. Therefore, the total amount of Federal, State, and Local funds 

in the budget for FY 2026 has increased from $1,782,151 to $1,832,198. 

 

http://www.ympo.org/


   

FY 2026-27 YMPO Unified Planning Work Program 

Amendment #2, Financial Tables (FY 2026) 

Table 1A: Detail of Federal, State and Local Funding Sources FY 2026 

State Funding Sources 

Agency  

ADEQ $10,000 

FY 2025 BF Federal Funding Sources 

SPR $44,045 

PL  (CPG) $73,279 

5305d (CPG) $36,779 

STBG $69,756 

5310 $22,764 

FY 2026 New Federal Funding Sources 

SPR $175,000 

PL  (CPG) $407,346 

PL (ISATO) $20,287 

SS4A $240,000 

5310 $100,000 

5305e $150,000 

5305d (CPG)  Oct 1-Sept 30 $123,201 

Sub Total Federal & State $1,472,456 

Local Area Funds (YMPO FUNDS) 

YMPO Local Contributions $118,652 

City of Yuma Traffic Count $15,199 

SS4A CSAP $60,000 

Sub Total Local $193,851 

In-Kind 2026 (Match for SPR/PL/FTA) 

Agency  

YMPO Indirect Costs - 15% De minimis Rate and Limited 
TAC/Other Agency In-Kind Participation 

$165,890 

Sub Total In Kind $165,890 

Total Available $1,832,198 

 
 



   

Table 3A: FY 2026-27 YMPO UPWP; Operating Expenses by Work Element 

WORK ELEMENT 

EXPENSES 
TOTAL 
COSTS Salaries & 

Benefits 
Direct 

Expenses 
Match Local 

I. ADMINISTRATION $164,657 $193,932 $43,600 $17,500 $419,689 

II. 
DATA COLLECTION / AIR 
QUALITY 

$10,367 $0 $22 $0 $10,390 

III. 
TRANSPORTATION 
PROGRAM  

$190,854 $17,044 $39,446 $0 $247,344 

IV. REGIONAL PLANNING $74,152 $303,037 $55,602 $0 $432,790 

V. SPECIAL PROJECT PLANNING $143,563 $258,547 $17,847 $140,199 $560,157 

VI. LONG RANGE  PLANNING $31,032 $56,066 $5,795 $1,152 $94,045 

VII. PUBLIC PARTICIPATION $9,789 $0 $1,427 $0 $11,215 

VIII. PUBLIC TRANSPORTATION $10,099 $0 $993 $0 $11,093 

IX. ENVIRONMENTAL OVERVIEW $2,352 $0 $142 $0 $2,494 

X. CAPITAL EXPENDITURES $6,966 $0 $1,015 $35,000 $42,981 

TOTAL $643,831 $828,626 $165,890 $193,851 $1,832,198 

 
 
 
Table 4A: FY 2026-27 YMPO UPWP; Direct Expenses by Work Element 

WORK ELEMENT 
Travel & 
Training 

Contractual Supplies M&O Technology Membership TOTAL 

I. ADMINISTRATION $20,722 $50,850 $6,150 $95,510 $15,700 $5,000 $193,932 

II. 
DATA COLLECTION / AIR 
QUALITY 

$0 $0 $0 $0 $0 $0 $0 

III. 
TRANSPORTATION 
PROGRAM 

$0 $0 $17,044 $0 $0 $0 $17,044 

IV. REGIONAL PLANNING $0 $303,037 $0 $0 $0 $0 $303,037 

V. 
SPECIAL PROJECT 
PLANNING 

$0 $240,000 $8,500 $0 $0 $0 $258,547 

VI. LONG RANGE PLANNING $0 $56,066 $0 $0 $0 $0 $56,066 

VII. PUBLIC PARTICIPATION $0 $0 0 $0 $0 $0 $0 

VIII. 
PUBLIC 
TRANSPORTATION 

$0 $0 $0 $0 $0 $0 $0 

IX. 
ENVIRONMENTAL 
OVERVIEW 

$0 $0 $0 $0 $0 $0 $0 

X. 
CAPITAL 
EXPENDITURES 

$0 $0 $0 $0 $0 $0 $0 

TOTAL $20,722 $659,999 $31,694 $95,510 $15,700 $5,000 $828,625 



   

 

Table 2A: FY 2026-27 YMPO UPWP; Budget Detail – Work Task by Fund 

Prepared by Lourdes Lopez 
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