YMPO EXECUTIVE BOARD

REGULAR MEETING AGENDA
EXECUTIVE BOARD The Meeting will be held In-Person and/or using
Regular Meeting GoToMeeting by Video and/or Teleconference from
Thursday, March 26, 2026 the Main Conference Room at the YMPO Offices at
3:30 P.M. 230 West Morrison Street, Yuma, Arizona 85364
YMPO EXECUTIVE BOARD
Chairwoman Wynnie Ortega, Councilmember, Cocopah Indian Tribe
Vice-Chair Lorena Delgadillo, Councilmember, City of Somerton
Secretary/Treasurer  Lynne Pancrazi, Board of Supervisors, Yuma County
Member Cecilia McCollough, Councilmember, Town of Wellton
Member Martin Porchas, Board of Supervisors, Yuma County
Member Maria Cecilia Cruz, Councilmember, City of San Luis
Member Carol Smith, Councilmember, City of Yuma
Member Karen Watts, Councilmember, City of Yuma
Member Mark Martinez, Councilmember, City of Yuma
Member Sam Elters, Arizona State Transportation Board, AZSTB/ADOT

Please join the GoTo meeting from your computer, tablet or smartphone.
hitps://meet.goto.com/675888245. You can also dial in using your phone. United States
(Toll Free): 1 877 309 2073 Access Code: 675-888-245.

1. Call to Order and the Pledge of Allegiance
The meeting will be called to order and members will be asked to recite the Pledge
of Allegiance.

2. Roll Call Attendance and Declaration of Votes
Lourdes (Lulu) Lopez, YMPO Accountant IllI/Executive Assistant, will call the
attendance roll and if any members of the City of Yuma are not in attendance,
those members that are in attendance will have the opportunity to declare the
number of votes that each member will exercise, including any proxy votes.

3. Title VI Declaration and Call to the Public

Jesus Aguilar, Jr., YMPO Mobility Manager, will read a brief message, reminding
members of our Title VI obligations. In addition, this item provides an opportunity
for comments by the public on subjects not on the agenda. Individuals wishing to
address the YMPO Executive Board (the Board) need not request permission in
advance and are limited to three (3) minutes. Any members of the public attending
by teleconference are requested to contact YMPO staff with any questions they
may have prior to the meeting.
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March 26, 2026, YMPO Executive Board Agenda

Consent Agenda
A. Approval of the February 26, 2026, Board Meeting Minutes.
B. YMPO Income/Expenditure Reports for February 2026.

A copy of the draft minutes of the Regular Board meeting from February 26, 2026,
will accompany this agenda. Members will have the opportunity to review, report
any changes, and/or approve the minutes. The February 2026 financial reports will
accompany this agenda and will be available for comment, and possible approval,
at this meeting.

This item is on the agenda for information, discussion, and possible action
to approve the Consent Agenda. Copies of the draft minutes for February 26,
2026, and the financial report for February 2026 are attached as Items 4A and
4B, respectively.

Roads of Regional Significance Study (RORS) Final Report
Consultant Kimley-Horn will present the Draft Final Report on the Roads of
Regional Significance (RORS) Study.

This item is on the agenda for information, discussion, and possible action
to approve the Roads of Regional Significance Final Report by the Executive
Board. Chris Joannes will present this item.

Election of YMPO Subcommittee Members and Identification of Officials for
Attending AZSTB and RTAC meetings - Calendar Year 2026

The purpose of bringing this item back before the Board is to confirm the
subcommittee member elections and representative appointments that were voted
on during the February 2026 meeting. As several Board members were not present
at that time, staff is presenting the previously approved selections for confirmation
to ensure the full Board has the opportunity to review and acknowledge the 2026
subcommittee memberships and statewide board/council representatives.

YMPO has three possible subcommittees:
(@)  The Audit Subcommittee;

(b)  The By-Laws Subcommittee; and
(c)  The Evaluation Subcommittee.

The Audit and Evaluation Subcommittees are needed every year, but the By-Laws
Subcommittee is only needed when changes to the By-Laws (or YMPO Policies
and Procedures) are needed. All three Subcommittees will likely be needed
this year.
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In addition, there are two Statewide Boards/Councils for which YMPO normally
nominates representatives to attend meetings, when requested. YMPO generally
appoints members (and alternates) to attend and represent the region.

(d)  the Arizona State Transportation Board (AZSTB); and
(e) the Rural Transportation Advocacy Council (RTAC);

Although Subcommittee members follow a nomination/election process, AZSTB
and RTAC representatives may be appointed by the YMPO Chair. Elections are
only held if more than one member volunteers their services. If members are
interested in taking on any of the responsibilities outlined above, they are
encouraged to contact the incoming Board Chair, and/or Executive Director,
and/or you are welcome to have someone nominate you and/or self-nominate.

This item is on the agenda for information and discussion, and possible
action to elect and/or confirm nominated members to the three YMPO
Subcommittees and/or Statewide Boards/Councils. Ms. Figueroa will present
this item, and further information is provided in Information Summary 6.

FY 2026 — 2030 YMPO TIP Amendment #4

The FY 2026-2030 YMPO TIP was initially approved on July 31, 2025, and has
since been amended three times, most recently on January 29, 2026, by the
Executive Board. Since that time, we have received notification of funding for
five new Highway Safety Improvement Program (HSIP) projects that need to be
added to the TIP.

This amendment will add five new HSIP projects to the YMPO TIP, including
project phases, and will amend one existing HSIP project in the City of San Luis.

This item is on the agenda for information, discussion, and possible action
to approve the FY 2026-2030 YMPO TIP Amendment #4. Mr. Villegas will
present this item; further details are provided in the information summary 7.

Short-Range Transit Plan Request for Proposals

YMPO applied for the 5305(e) FFY2025 Transit Planning funding, and on January
23, 2026, ADOT informed YMPO that $180,000 in funding was approved.
$169,740 in Federal funding with a $10,260 in local match to develop a Short-
Range Transit Plan (SRTP). YMPO will work closely with YCIPTA on this project,
and a Request for Proposal will be released soon.

The SRTP is funded by an FTA Section 5305(e) Consolidated Planning Grant. The
SRTPs should be fully updated every five years, with a planning horizon of five
years (FY 2026 — FY 2030).
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10.

11.

This item is on the agenda for information and discussion only. JR Aguilar,
Mobility Manager, will present this item, and further details are included in
Information Summary 8.

Transportation Alternatives (TA) Program Update

The Transportation Alternatives (TA) Program is funded through a set-aside of the
Surface Transportation Block Grant (STBG) Program and is a federally funded
competitive program that supports community-based, smaller-scale transportation
projects. These projects improve safety, connectivity, and equitable access within
on-road transportation networks for all users.

The FY27 TA call for projects opened on February 27, 2026, and is currently
underway. Applications will be accepted until April 3, 2026. As part of the
screening application process, the project sponsors will need to coordinate with
YMPO to obtain a letter of support to include in the application submittal. Yuma
County intends to submit an application and has requested a letter of support to
fund construction of the Ferguson Lateral Canal from West Main Canal to the 5"
Street Multi-Use Pathway.

This item is on the agenda for information and discussion only. YMPO
Associate Planner, Jeff Heinrichs, will present this item; further details are
contained in information summary 9.

Letters of Support - Congressional Directed Spending

Yuma County requested three letters of support for the fiscal year 2027
appropriations bill for transportation projects including the Ave E-D Corridor and
two Multi-Use Pathway Projects on Fergurson Later Canal: West Main Canal to 5t
Street and East Main Canal: Yuma Co. 12" St (City of Yuma 40t Street) to Yuma
Co. 14! St. Two of these projects are included in at least one YMPO transportation
planning document and previously supported by the Board; letters have been
executed by Director to meet the March 18 deadline.

This item is on the agenda for information and discussion only. Crystal
Figueroa, Executive Director, will present this item, and copies of the letters
are included in the packet as item 10.

FY 2026-27 YMPO Unified Planning Work Program (UPWP) Amendment #3
The FY 2026-27 YMPO UPWP and Annual Budget was approved by the Board on
May 29, 2025. Since that time, the UPWP has been amended twice, most recently
on December 11, 2025. The amendment updates the estimated federal award
amount to the actual award received for the FFY 2025 FTA Section 5305(e) CPG
Transit Planning Funds, which will be used to conduct the YMPO Short-Range
Transit Plan.
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12.

13.

14.

15.

This item is on the agenda for information, discussion, and possible action.
Crystal Figueroa, Executive Director, will present this item, and further
details are included in Information Summary 11.

FY 2026 Title VI Update, Training and Guidance
YMPO Title VI Coordinator will provide a training session to address significant
updates and compliance with Title VI of the Civil Rights Act of 1964.

This item is on the agenda for information and discussion only. YMPO Title
VI Coordinator, Mr. Aguilar, will provide training; further details are
contained in the attached Information Summary 12.

Summary of Current Events/Board Member Reports/Executive Director’s
Report & Comments by Other Participants

This agenda item is an opportunity for members and staff to update the Board
regarding recent occurrences, as shown below. If written information is available,
it will be included in an attached information summary.

Staff Reports - Future Meetings.

TAC Minutes.

Conference Updates (AzTA, AZRTS, and Roads and Streets).
MPO/COG Director/Planner Meetings.

Rural Transportation Advocacy Council activities.

Projects - Economic Development and Transportation.

Status Report on AZ Smart Fund.

GMmMoOOw>»

This item is on the agenda for information, discussion, and for Board
members and other staff reports and comments.

Possible Future Agenda Items

The following items will likely be heard at a future meeting. Members are
encouraged to suggest topics for discussion at a future Board meeting:

YMPO Accounting Manual, Employee Manual, and Procurement Updates.
AZ SMART Fund

Transportation Alternatives Program

Arizona Sun Cloud

Rural Transportation Advocacy Council (RTAC) Update

BASICS ACT

nTmoow>

Progress Reports

Members and staff will update the Board on the progress of ongoing projects and
other recent events:

a. Mar 3 — Staff Meeting (PW, FV, JH, JR, LL, LZ)

b. Mar 3 — YMPO CSCS - Monthly Check-In (CF, FV, JH)
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16.

17.

Mar 3 — CTAA Leadership Academy (JR)

Mar 4 — Yuma MPO LRTP Update — PMT Meeting (CF, FV, JH)

Mar 4 — CTAA Leadership Academy (JR)

Mar 5 — CTAA Leadership Academy (JR)

Mar 6 — CTAA Leadership Academy (JR)

Mar 6 — Yuma TMP Bi-Weekly Check-In (FV, JH)

Mar 7 — CTAA Leadership Academy (JR)

Mar 10 — ADDOT/YMPO Coordination Meeting (CF, FV, JH)

Mar 10 — Regional Mobility Committee (JR)

Mar 13— YMPO Technical Advisory Council Meeting (FV, JH, JR, LZ)
. Mar 13 — YMPO Monthly Update (JR)

Mar 18 — Yuma MPO LRTP Update — PMT Meetings (CF, FV, JH)

Mar 18 — Yuma PM-10 SIP Update Meeting (CF, FV, JH)

Mar 20 — Yuma TMP Bi-Weekly Check-in (FV, JH)

Mar 26 — YMPO Executive Board Meeting (ALL)

2T OS3 T AT TTQ@ 0 Q0

Adjournment.
Notice: In accordance with the Americans with Disabilities Act (ADA) and section

504 of the Rehabilitation Act of 1973, YMPO does not discriminate on the basis of
disability, in the admission of, or access to, or treatment or employment in, its
programs, activities, or services. If you have any questions regarding YMPO
programs, activities, or services, please contact Crystal Figueroa or Fernando
Villegas at 928-783-8911.

Anticipated Future 2026 Meetings and Locations.

Future meetings will continue at the YMPO office at 230 West Morrison Street,
Yuma, Arizona 85364. Members may participate in person, OR they may
participate electronically by computer and/or telephone (or both), using the
GoToMeeting portal. In general, meetings will be the last Thursday of each month,
and the next two meetings are tentatively scheduled for April 23, 2026, and for May
28, 2026.
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YMPO EXECUTIVE BOARD

REGULAR MEETING MINUTES

EXECUTIVE BOARD The Meeting will be held In-Person and/or using
Regular Meeting GoToMeeting by Video and/or Teleconference from
Thursday, February 26, 2026, the Main Conference Room at the YMPO Offices at
3:30 P.M. 230 West Morrison Street, Yuma, Arizona 85364
1. Call to Order and the Pledge of Allegiance.

The Yuma Metropolitan Planning (YMPO) Chairwoman, City of San Luis
Councilmember, Maria Cruz, called the YMPO Executive Board (the Board)
meeting to order at 3:36 p.m. and asked Mr. Paul Ward, to lead, and the Board to
join her, in reciting the Pledge of Allegiance.

2. Roll Call Attendance and Declaration of Votes.
YMPO Accountant ll/Executive Assistant, Lulu Lopez, called the roll as follows:

YMPOQO Executive Board Members Present:

Chairwoman Maria Cecilia Cruz, Councilmember, City of San Luis
Vice-Chair Wynnie Ortega, Councilmember, Cocopah Indian Tribe #
Member Lynne Pancrazi, Board of Supervisors, Yuma County *
Member Karen Watts, Councilmember, City of Yuma A

Member Mark Martinez, Councilmember, City of Yuma *

Member Sam Elters, State Transportation Board, ADOT ~

A Attended in person.

~ Participated by teleconference.

As five of our seven constituent member agencies were present, the quorum
requirement was met.

YMPO Board Members Absent:

Secretary/Treasurer Luis Galindo, Councilmember, City of Somerton *
Member Martin Porchas, Board of Supervisors, Yuma County #
Member Carol Smith, Councilmember, City of Yuma #

Member Cecilia McCollough, Councilmember, Town of Wellton *

# Not present, but was represented by proxy by another member, or attendee.
* Not present, and not represented by proxy by another member, or attendee.
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Other Attendees Present:
Paul Patane, Southwest District Administrator, ADOT A

YMPOQO Staff Present:
Fernando Villegas Senior Transportation Planner
Jesus Aguilar, Jr  Mobility Manager

Lourdes Lopez Accountant ll/Executive Assistant
Jeffrey Heinrichs  IT Manager/Associate Planner

Lucia Zamudio Administrative Assistant/Bookkeeper
Paul Ward Award Consulting, Principal Engineer

Declaration of Votes

Councilmember Mark Martinez arrived at the meeting at 3:40 p.m., and
Councilmember Karen Watts arrived at 3:41 p.m. As representatives of the City of
Yuma, their vote declarations were made following their arrival, shortly after
Agenda Item No. 4, as they were not present when Agenda Item No. 2 was initially
considered.

Ms. Watts declared three (3) votes, and Mr. Martinez declared two (2) votes on
behalf of the City of Yuma.

Title VI Declaration and Call to the Public.
The Chairwoman called on the YMPO Mobility Manager, Jesus Aguilar, Jr., who
read the YMPO Title VI obligations.

No members of the public were present to address the Board.

Consent Agenda
A. Approval of January 29, 2026, Board Meeting Minutes.
B. YMPO Income/Expenditure Report for January 2026.

MOTION: Supervisor Lynne Pancrazi, moved to approve both Items A and B on
the consent agenda. Vice-Chair Wynnie Ortega, seconded, and the motion was
unanimously approved.

Transportation Alternatives (TA) Program Update

YMPO Senior Transportation Planner, Mr. Fernando Villegas presented the item
and informed the Board that the information had previously been presented to the
Technical Advisory Committee (TAC) during its meeting on February 12. He
explained that TAC members and local agencies had been notified that funding
was available through the program and that applications would open on February
27. He noted that the application period was expected to remain open for
approximately 30 days, although the exact deadline had not yet been confirmed.
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He stated that interested applicants could visit the ADOT website to review the
application materials and determine the required documentation.

Mr. Villegas also explained that local agencies, tribal governments, transit
agencies, school districts, and nonprofit organizations were eligible to apply for
funding. He reported that approximately $11.1 million was available for new
projects in Greater Arizona. He also provided examples of projects that had
received funding during the previous year. One project involved a multi-use
pathway along Yuma County’s East Main Canal between County 12th Street and
County 14th Street, which had been awarded $183,885 for project scoping. A
second project involved a shared-use pathway in the City of Yuma along Avenue
6E from 32nd Street to 36th Street, ending at East Mesa Community Park. That
project included features such as high-intensity activated crosswalk beacons to
improve pedestrian safety and had been awarded $424,350 in design funds for
Fiscal Year 2027 and $1.2 million in construction funds for Fiscal Year 2029. Mr.
Villegas noted that all engineers, public works directors, and TAC members had
been informed of the funding opportunity and that a webinar for applicants would
be held on March 4.

Supervisor Pancrazi asked for clarification regarding the $183,885 award and
whether that amount had been allocated to one project or shared between two
projects. Mr. Villegas clarified that the $183,885 had been awarded solely to the
Yuma County project for scoping, while the second project referenced was the City
of Yuma project. He added that those applications had been submitted during the
previous year.

Chairwoman Cruz asked whether the Gadsden School District could apply for
funding for improvements along 10th Avenue in San Luis, where several schools
were located. Mr. Villegas confirmed that school districts were eligible to apply and
noted that the Crane School District had previously submitted an application and
received funding for project scoping. He added that the district was now working
with the City of Yuma and might pursue design and construction funding in the
future. Mr. Villegas suggested that it could be beneficial for the Gadsden School
District to coordinate with the City of San Luis when developing a potential
application.

Chairwoman Cruz asked what types of improvements could be eligible for funding.
Mr. Villegas explained that eligible projects could include sidewalks, multi-use
pathways, crossings, and pedestrian safety improvements such as HAWK signals.
Chairwoman Cruz described safety concerns along 10th Avenue, noting that
parents and children often had to cross the roadway without crosswalks or signals,
creating hazardous conditions.
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Mr. Villegas reminded the Board that projects submitted through the program must
not require additional right-of-way and that the necessary right-of-way must
already be secured. He also noted that improvements at the intersection of 10th
Avenue and Chavez Boulevard in San Luis were expected to begin construction
soon as part of a two-year project.

Mr. Ward added that safety lighting was also an eligible improvement under the
program. He explained that projects could be submitted for scoping, design, or
construction if the applicant had an agreement ensuring access to the required
right-of-way. As an example, he noted that the East Main Canal project had been
possible because the City and County had previously established a cooperative
agreement with the canal company to use the right-of-way.

Fortuna Road Railroad Crossing Resolution of Support #161

Mr. Ward reported that the item had been brought forward following concerns
raised by Supervisor Simmons regarding ongoing issues at a railroad crossing
intersection in Yuma County. He explained that the matter had previously been
discussed at the prior meeting, during which the Board had asked whether staff
could provide both a letter and a resolution of support for Yuma County’s efforts to
address the problem.

Mr. Ward stated that staff had already prepared and submitted a letter on behalf
of YMPO and that the resolution had also been drafted and placed on the agenda
for consideration. He noted that the item had been reviewed by the Technical
Advisory Committee a few weeks earlier and was being presented with the
committee’s recommendation for approval. If approved, the resolution would be
signed by the YMPO Chair and transmitted to support Yuma County’s resolution
on the matter.

Mr. Ward further explained that each railroad crossing includes a blue emergency
notification plaque with a phone number that can be used to report malfunctioning
crossing equipment. He noted that when the number is called, the notification is
sent to both the railroad company and the Arizona Corporation Commission, the
state agency responsible for working with railroads on crossing issues. He stated
that staff planned to verify the number at the crossing and that encouraging the
public to report malfunctioning crossing arms could help prompt corrective action
from the railroad. He concluded by noting that while YMPO typically adopts
resolutions for items such as the Transportation Improvement Program or long-
range planning documents, staff had prepared this resolution in response to the
Board'’s request.

MOTION: Supervisor Pancrazi, moved to approve YMPO Resolution #161,
supporting Yuma County’s suggested repairs to the railroad crossing at Fortuna
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Road. Councilmember Watts, seconded, and the motion was unanimously
approved.

Election of Executive Board Officers — Calendar Year 2026

YMPO Accountant II/Executive Assistant, Lourdes Lopez explained that the YMPO
By-Laws provide that the elected officers of YMPO shall serve on a rotation basis.
Usually, the Vice-Chair assumes the position of Chair, the Secretary/Treasurer
assumes the position of Vice-Chair, and the Board elects a new officer to fill the
Secretary/Treasurer position. Based on the rotation calendar presented, Yuma
County representative is next for consideration and acceptance.

MOTION: Councilmember Ortega, moved to nominate Supervisor Pancrazi as
Secretary/Treasurer and she accepted. Councilmember Martinez seconded, and
the motion was unanimously approved.

Councilmember Ortega took over as the Chair. Councilmember Luis Galindo was
elected to serve as Vice-Chair, consistent with the Board’s customary officer
rotation in which the prior year's Secretary/Treasurer advances to the Vice-Chair
position.

Election of YMPO Subcommittee Members and ldentification of Officials for
Attending AZSTB and RTAC meetings — Calendar Year 2026

Mr. Ward stated that the YMPO Executive Board had three possible
subcommittees: the annual Audit Committee, YMPO By-Laws and YMPO Policies
and Procedures Committee, and the performance evaluation of the Executive
Director committee.

The Secretary/Treasurer/Supervisor Pancrazi is automatically appointed chair of
the Audit Committee. Councilmember Watts self-nominated and Councilmember
Galindo was nominated for the Committee.

MOTION: Supervisor Pancrazi moved to elect YMPO Audit Subcommittee
members for the calendar year 2026, as discussed. Councilmember Cruz
seconded, and the motion was unanimously approved.

Mr. Ward stated that members of the By-Laws and/or YMPO Policies and
Procedures Subcommittee were only selected IF there were any proposed
changes to the By-Laws or YMPO Policies and Procedures and he confirmed that
they were needed. Councilmember Martinez and Chairwoman Ortega both self-
nominated and Supervisor Porchas was nominated for the By-Laws and YMPO
Policies and Procedures Committee.

MOTION: Councilmember Cruz moved to elect YMPO By-Laws (or YMPO Policies
and Procedures) Subcommittee members for the calendar year 2026, as
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discussed. Supervisor Pancrazi seconded, and the motion was unanimously
approved.

Mr. Ward continued by stating that the YMPO Executive Director Evaluation
Subcommittee called for three different agencies, one of whom will be the current
Chair. Councilmember Martinez self-nominated and Councilmember McCollough
was nominated to be on the committee.

MOTION: Supervisor Pancrazi moved to elect YMPO Evaluation Subcommittee
members for the calendar year 2026, as discussed. Councilmember Cruz
seconded, and the motion was unanimously approved.

Mr. Ward went on to explain that the two Statewide Boards/Councils: the Arizona
State Transportation Board (AZSTB); and the Rural Transportation Advocacy
Council (RTAC) also need to be determined. YMPO generally appoints members
(and alternates) to attend and represent the region. The Chair opened it to self-
nominations, Councilmember Watts and Councilmember Martinez both self-
nominated as the AZSTB representatives with Councilmember Martinez as the
alternate.

MOTION: Supervisor Pancrazi moved to elect the YMPO representatives to attend
the AZSTB meetings for the calendar year 2026, as discussed. Councilmember
Watts seconded, and the motion was unanimously approved.

ADOT State Transportation Board member, Sam Elters provided additional insight
regarding participation in State Transportation Board meetings. He explained that
State Transportation Board members were not permitted to ask questions of
speakers on behalf of agencies during public comment, which helped streamline
the process. He noted that speakers were generally allotted three minutes to
present their comments, after which no follow-up questions were asked. Mr. Elters
further stated that there were certain times during the year when input from local
representatives was particularly valuable, such as during the upcoming period
when the draft Five-Year Transportation Facilities Construction Program would be
released for review. He encouraged local agencies to provide comments during
that time, noting that participation could occur either in person or virtually and that
both methods of participation were equally accepted and considered by the Board.

Councilmember Cruz was self-nominated herself as the YMPO representative to
attend RTAC meetings. Supervisor Pancrazi stated that Councilmember
McCollough has traditionally always self-nominated as the RTAC alternate, so was
in turn, nominated. Board members all agreed.
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MOTION: Supervisor Pancrazi motioned to elect YMPO representatives to attend
the RTAC meetings for the calendar year 2026, as discussed. Councilmember
Cruz seconded, and the motion was unanimously approved.

FY2026 General Accounting Services and Auditing Services Request for
Proposals (RFPs)

Ms. Lopez presented the item and explained that YMPO By-Laws require an
annual audit of YMPO’s financial accounts. She stated that, to meet this
requirement, YMPO utilizes the services of two separate firms: one to provide
General Accounting Services and another to provide Auditing Services. She noted
that the accounting services firm assists YMPO staff in preparing the Annual
Comprehensive Financial Report (ACFR), while the auditing firm performs the
independent audit of the financial statements.

Ms. Lopez explained that both contracts are structured as one-year agreements
with up to four possible one-year extensions. Because the scope of work and
expected timeframe for both services are clearly defined, YMPO was utilizing a
Request for Proposals (RFP) process to procure these services. She noted that
the most recent procurement for these services had occurred in June 2020, and
YMPO planned to advertise new RFPs for General Accounting Services and
Auditing Services for Fiscal Year 2026 between February 23 and March 5, 2026.

She added that while some firms may be qualified to provide both accounting and
auditing services, YMPO staff typically recommend selecting two separate firms to
perform these functions in order to maintain auditor independence and appropriate
internal controls.

Supervisor Pancrazi asked whether, once the RFP was released and proposals
were received, the selection would be based on the best bid submitted. Ms. Lopez
explained that the Audit Subcommittee was involved in the selection process. She
stated that proposals would be received and evaluated by the subcommittee, and
upon completion of the evaluation, a preferred consultant would be recommended
to the Executive Board, which would then make the final decision.

Councilmember Watts asked whether the subcommittee members would be
notified when it was time to review the proposals. Ms. Lopez confirmed that she
would contact all Audit Subcommittee members once the proposal deadline was
established and would maintain communication with them regarding the next steps
in the review process.
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10.

Summary of Current Events/Board Member Reports/Executive Director's Report
& Comments by Other Participants.

This agenda item is an opportunity for members and staff to update the Board
regarding recent occurrences, as shown below. If written information is available,
it will be included in the attached information summary.

Staff Reports - Future Meetings.

TAC Minutes.

Conference Updates (AZRTS, and Roads and Streets).

MPO/COG Director/Planner Meetings.

Rural Transportation Advocacy Council activities.

Projects - Economic Development and Transportation.

Status Report on AZ Smart Fund.

@TMMoUO®»

Councilmember Cruz reported that on February 18, she and Mr. Villegas attended
the House Transportation and Infrastructure Committee hearing at the State
Legislature. She stated that representatives from approximately twenty-five
counties, including county supervisors and other elected officials, were present to
provide testimony regarding regional transportation needs and projects. She noted
that speakers were given two minutes to present their comments and that she used
the opportunity to represent projects from across the YMPO region, including
projects in Somerton, Yuma, and the State Route 195 corridor. She added that
Yuma County had requested approximately $57 million for infrastructure needs
and emphasized that many counties expressed similar funding shortages during
the hearing.

Mr. Villegas added that they had spoken in support of two bills, including House
Bill 2304, which addressed the Regional Transportation Advocacy Council (RTAC)
priority projects, and Senate Bill 2760, which proposed increasing funding for the
AZ SMART program. He explained that the AZ SMART program helps
municipalities by providing funding that can be used toward the local match
required for federal grants. Mr. Villegas noted that they waited approximately three
hours before making their comments and stated that the bills would now move
forward to the House for further consideration.

Mr. Villegas added that several committee members appeared to be familiar with
projects from the YMPO region, noting that local officials often communicate
directly with legislators who serve on the committee. He stated that during the
hearing, one committee member specifically asked about the Somerton
Intersection Project, indicating awareness of regional priorities. He emphasized
the importance of maintaining communication with legislative representatives to
ensure they remain informed about projects within the region. Councilmember
Cruz added that Representative Teresa Martinez had also referenced concerns in
San Luis, particularly regarding students crossing busy roadways to reach their
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11.

schools. She noted that it was encouraging to know that state representatives were
aware of the issues affecting the region.

Mr. Ward provided an update from the MPO/COG Directors meeting and RTAC
activities, noting that Kevin Adam, who had led RTAC for approximately eighteen
years, would be leaving the organization to join the National Association of
Development Organizations. He stated that RTAC was currently in the process of
identifying a replacement and that, in the interim, Tom Dorn Associates would be
assisting to continue RTAC's legislative advocacy efforts. Mr. Ward added that the
temporary support would help maintain lobbying efforts at the State Legislature
over the next several months, particularly regarding transportation funding and
continued support for the AZ SMART Fund.

Possible Future Agenda ltems
The following items will be heard at a future meeting. Members are encouraged to
suggest topics for discussion at a future Board meeting:

A. YMPO Accounting Manual, Employee Manual, and Procurement Updates.
B AZ SMART Fund

C. Transportation Alternatives Program

D FY 2026 and 2027 YMPO Unified Planning Work Programs

Mr. Ward informed the Board that staff would soon begin presenting information
related to the Fiscal Year 2027 Work Program and that initial expectations for the
program would be discussed in the near future. He noted that development of the
work program could be influenced by changes occurring at the federal level, as the
current year represents the final year of the Infrastructure Investment and Jobs Act
(IIJA).

Mr. Ward also mentioned that new federal legislation, currently referred to as
BASICS, had recently been introduced at the national level and that staff planned
to provide a brief presentation at a future meeting to explain its potential impacts.
He explained that under the current federal funding structure, approximately 85
percent of transportation funding is distributed to states and about 15 percent to
regions, cities, and towns. He noted that the proposed legislation could shift this
distribution closer to 75 percent for states and 25 percent for regional and local
entities, which could provide organizations such as YMPO with greater influence
over federal transportation funding allocated within the state.

Mr. Villegas reported that YMPO had been awarded $13.6 million in Highway
Safety Improvement Program (HSIP) funding. He noted that the funding included
one project in Yuma County and five projects in the City of Yuma. Mr. Villegas
stated that additional information regarding these projects would be presented as
a future agenda item at the next meeting.
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Progress Reports.

Members and staff will update the Board on the progress of ongoing projects and
other recent events:

I @MmMUoOw>

Z I X~

N<XX=<CcA0ATOTO

Jan 29 — Executive Board Meeting (JR, JH, LL, PW)

Jan 30 — YRBC meeting with Gene Dalbey (PW)

Feb 02 — Tour de Fields (JR)

Feb 02 — YMPO RORS Monthly Check-In (FV, JH, PW)

Feb 02 — Staff Meeting (FV, PW, JR, JH, LL, LZ)

Feb 03 — ESRI Training - ArcGIS Pro Basics (JH)

Feb 03 — Partnering/Precon: SZ01801C Cesar Chavez Boulevard - US 95
to SR 195 (FV)

Feb 04 — Advanced Roofing & Cooling — Roof Replacement Initial Meeting
(FV, JR, LL, LZ)

Feb 04 — ArcGIS Pro - Querying Data (JH)

Feb 04 — ArcGIS Pro - Integrating Data (JH)

Feb 04 — Reimagine Roofing Phone Call with Haven Campbell (FV)
Feb 05 — Basics of Geographic Coordinate Systems (JH)

Feb 05 — ADEQ Workshop (FV)

Feb 05 — Save the Date Arizona Regional Mobility Manager's Coordination
Meeting (JR)

Feb 09 — ArcGIS Workflow Manager: An Introduction (JH)

Feb 09 — ArcGIS Workflow Manager: Basic Concepts (JH)

Feb 09 —~AZ@Work Travel Training Program Meeting (JR)

Feb 09 — Tour de Fields (JR)

Feb 09 — ArcGIS Workflow Manger: Configure and License (JH)

Feb 09 — ArcGIS Workflow Manager: Designing Workflow Diagrams (JH)
Feb 09 — ArcGIS Workflow Manager: Overview Step Types (JH)

Feb 09 — RTAC Advisory Committee (PW)

Feb 10 — Acct/Audit RFP Draft Review Work Session 2 (LL, PW)

Feb 11 — ADOT/YMPO Coordination Meeting (FV, JH, PW)

Feb 11 — ADOT Annual FHWA/FTA Title VI Training (JR)

Feb 12 — YMPO TAC Meeting (PW, JR, JH, FV, LZ)

Feb 12 — MPO/COG Directors Meeting (FV)

Feb 13 — COG/MPO Planners Meeting (FV, JH, JR)

Feb 17 — Sharing Maps and Layers using ArcGIS Pro - PART 1 (JH)
Feb 17 — Sharing Maps and Layers using ArcGIS Pro - PART 2 (JH)
Feb 17 — Yuma PM10 SIP Update Meeting (FV)

Feb 18 — ArcGIS Workflow Manager Fundamentals (JH)

Feb 18 — YMPO Rise Introduction (JR)

Feb 18 — CityData.ai Meeting (JR, JH)

Feb 19 — WACOG-Networking for Community Resources (JR)

Feb 19 — ADOT TAM Plan Update Workshop Option 1 (FV)

Feb 19 — ArcGIS: Getting Started with Mapping and Visualization (JH)
Feb 19 — T0542 Budget Discussion (FV)
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MM. Feb 19 — Governor’s Office of Youth, Faith & Family - Older Adult Listening
Session (JR)

NN. Feb 22 - 25 — Grant Writing USA Training (LZ, JR)

00. Feb 23 — Automating Workflow Using ArcGIS Pro (Part 1) (JH)

PP. Feb 23 — TA materials comment resolution w/ YMPO (FV, JH)

QQ. Feb 23 — Automating Workflows Using ArcGIS Pro (Part 2) (JH)

RR. Feb 23 — RTAC Board Meeting (FV, PW)

SS. Feb 23 - CTS Meeting (FV)

TT. Feb 26 — Executive Board Meeting (PW, JR, FV, LL)

Adjournment.
Having no further business to discuss, Chairwoman Ortega adjourned the meeting

at 4:39 p.m.

Notice: In accordance with the Americans with Disabilities Act (ADA) and section
504 of the Rehabilitation Act of 1973, YMPO does not discriminate on the basis of
disability, in the admission of, or access to, or treatment or employment in, its
programs, activities, or services. If you have any questions regarding YMPO
programs, activities, or services, please contact Crystal Figueroa at 928-783-8911.

Anticipated Future 2026 Meetings

Future meetings will continue at the YMPO office at 230 West Morrison Street,
Yuma, Arizona 85364. Members may participate in person, OR they may
participate electronically by computer and/or telephone (or both), using the
GoToMeeting portal. In general, meetings will be held on the last Thursday of each
month, and the next two meetings are scheduled for March 26, 2026, and April 30,
2026.
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11:26 AM
03/17/26
Accrual Basis

Yuma Metropolitan Planning Organization
Revenue & Expense Budget Performance

February 2026

Ordinary Income/Expense
Income
4000 - ADOT Grant
4001 - PL
4002 - SPR
4004 - STBG
4005 - 5305d (CPG)
Total 4000 - ADOT Grant
4007 - PL ISATO
4008 - SS4A Grant (USDOT)
4010 - FTA Grant
4020 - 5303/5305
Total 4010 - FTA Grant
4050 - ADEQ Grant
4055 - 5310 Funds
4056 - RTAP
4055 - 5310 Funds - Other
Total 4055 - 5310 Funds
4200 - YMPO UPWP Dues
4400 - Interest Income
4600 - Charges for Services
4904 - Traffic Count Revenue
4600 - Charges for Services - Other
Total 4600 - Charges for Services
4700 - Other Revenue
4907 - Misc Revenue
Total 4700 - Other Revenue
Total Income
Gross Profit
Expense
5110 - Payroll Expenses
5111 - Fringe Benefits
5112 - Part Time Staff-Salaries
5133 - Part Time Staff-Salaries- Local

5112 - Part Time Staff-Salaries - Other

Total 5112 - Part Time Staff-Salaries
5113 -
5115 -
5116 -
5117 -
5118 -
5120 -

Full Time Staff-Salaries
Health Insurance-ER Portion
ASRS

Workman's Comp Insurance
FUTA Payroll Expense

Life Insurance

Total 5110 - Payroll Expenses

5123 - Consulting Services

5134 - Contractual-Local

Feb 26

Jul'25 -Feb 26  YTD Budget

% of Budget

62,484.00 333,941.82 480,625.00 69.48%
12,868.04 139,837.96 219,045.00 63.84%
268.29 69,178.66 69,756.00 99.17%
8,685.49 97,635.69 159,980.00 61.03%
84,305.82 640,594.13 929,406.00 68.93%
0.00 10,240.00 10,240.00 100.0%

0.00 0.00 240,000.00 0.0%

0.00 0.00 150,000.00 0.0%

0.00 0.00 150,000.00 0.0%

0.00 0.00 10,000.00 0.0%

0.00 0.00 1,000.00 0.0%

0.00 71,801.79 122,764.00 58.49%

0.00 71,801.79 123,764.00 58.02%

0.00 75,410.64 80,565.84 93.6%
784.69 22,703.86 29,318.00 77.44%
0.00 4,796.80 15,200.00 31.56%

0.00 0.00 0.00 0.0%

0.00 4,796.80 15,200.00 31.56%

0.00 0.00 0.00 0.0%

0.00 0.00 0.00 0.0%
85,090.51 825,547.22 1,588,493.84 51.97%
85,090.51 825,547.22 1,588,493.84 51.97%
2,780.53 22,779.06 36,897.68 61.74%
0.00 5,722.13 12,665.83 45.18%
4,273.72 29,509.28 64,291.17 45.9%
4,273.72 35,231.41 76,957.00 45.78%
32,073.00 262,534.23 418,031.00 62.8%
6,948.98 55,591.84 83,387.82 66.67%
3,848.76 31,504.09 49,594.23 63.52%
0.00 1,181.00 1,202.00 98.25%
87.52 363.87 588.00 61.88%
130.00 1,170.00 1,872.00 62.5%
50,142.51 410,355.50 668,529.73 61.38%
7,960.00 13,511.95 78,652.00 17.18%
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Yuma Metropolitan Planning Organization
Revenue & Expense Budget Performance

February 2026
Feb26 Jul'25-Feb26 YTD Budget % of Budget

5123 - Consulting Services - Other 13,510.00 172,293.59 599,103.00 28.76%
Total 5123 - Consulting Services 21,470.00 185,805.54 677,755.00 27.42%
5124 - Staff Training/Education

5137 - Staff Training/Edu Reimb-Local 0.00 3,245.60 7,000.00 46.37%

5124 - Staff Training/Education - Other 0.00 1,493.88 2,722.00 54.88%
Total 5124 - Staff Training/Education 0.00 4,739.48 9,722.00 48.75%
5125 - Audit Services 0.00 17,000.00 25,850.00 65.76%
5126 - Payroll Processing Fees 118.15 3,081.42 5,200.00 59.26%
5128 - Accounting Services 0.00 24,438.15 25,000.00 97.75%
5129 - Public Participation 0.00 456.84 500.00 91.37%
5131 - Data Process, Software, Hardwar 905.02 10,178.96 15,000.00 67.86%
5132 - Furniture and Equipment 0.00 9,5619.01 10,300.00 92.42%
5138 - Capital Outlay 0.00 0.00 35,000.00 0.0%
5140 - Legal 0.00 0.00 7,000.00 0.0%
5147 - Mobility Management Program 1,112.49 4,330.54 17,044.00 25.41%
5150 - IT Support 0.00 0.00 500.00 0.0%
5151 - Building Ins, property tax 0.00 5,040.00 5,500.00 91.64%
5152 - Equipment Maintenance 0.00 300.11 1,300.00 23.09%
5153 - Office Supplies 113.03 1,396.67 2,100.00 66.51%
5154 - Postage 0.00 77.75 150.00 51.83%
5155 - Printing 0.00 421.83 650.00 64.9%
5157 - Publications, Subscriptions 0.00 700.63 1,000.00 70.06%
5158 - Registration Fees 0.00 9,745.00 10,700.00 91.08%
5159 - Special Meetings 0.00 0.00 500.00 0.0%
5160 - Telecommunications 419.35 6,276.08 12,000.00 52.3%
5162 - Vehicle Insurance 0.00 8,072.00 8,500.00 94.97%
5163 - Vehicle Maint., Repairs, Parts 40.61 1,646.64 2,000.00 82.33%
5164 - YMPO Memberships & Dues 750.00 3,917.14 5,000.00 78.34%
5165 - Finance Charges and Interest 0.00 0.00 100.00 0.0%
5166 - Website Maintenance 0.00 247.87 200.00 123.94%
5167 - Miscellenous Consumables 64.40 2,129.33 3,500.00 60.84%
5168 - Employee Recruitment 0.00 0.00 200.00 0.0%
5169 - Miscellaneous-Expense 15.70 1,527.60 7,000.00 21.82%
5171 - Alarm System 0.00 414.19 700.00 59.17%
5173 - Electric Bill 565.99 5,902.31 9,000.00 65.58%
5174 - Grounds Maintence 250.00 2,000.00 4,500.00 44.44%
5175 - Janitorial 720.00 6,120.00 9,840.00 62.2%
5179 - Office Building Repairs

5181 - Pest Control 0.00 405.00 520.00 77.89%

5179 - Office Building Repairs - Other 0.00 526.17 5,000.00 10.52%
Total 5179 - Office Building Repairs 0.00 931.17 5,520.00 16.87%
5182 - Sewer & Water 132.85 1,259.95 3,500.00 36.0%
5190 - Travel - Local & Outside County 419.84 10,954.43 18,000.00 60.86%
5191 - T530- Traffic Count Fuel 100.67 1,299.94 3,000.00 43.33%
5630 - T530 Traffic Count Equipment

5631 - T530-Local COY Materials 0.00 0.00 2,5633.17 0.0%
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Yuma Metropolitan Planning Organization
Revenue & Expense Budget Performance

February 2026
Feb26 Jul'25-Feb26 YTD Budget % of Budget
5630 - T530 Traffic Count Equipment - Othq 2,856.44 4,305.03 5,500.00 78.27%
Total 5630 - T530 Traffic Count Equipment 2,856.44 4,305.03 8,033.17 53.59%
Total Expense 80,197.05 744,591.11 1,619,893.90 45.97%
Net Ordinary Income 4,893.46 80,956.11 -31,400.06 -257.82%
Other Income/Expense
Other Income
4900 - In-Kind Match Revenue 13,192.07 132,206.93 117,334.00 112.68%
Total Other Income 13,192.07 132,206.93 117,334.00 112.68%
Other Expense
9200 - In-Kind Match Expenses 13,192.07 132,206.93 117,334.00 112.68%
Total Other Expense 13,192.07 132,206.93 117,334.00 112.68%
Net Other Income 0.00 0.00 0.00 0.0%
Net Income 4,893.46 80,956.11 -31,400.06 -257.82%
10000 - Wells Fargo - YMPO General Account $32,780.71
10009 - Wells Fargo - YMPO Payroll Account $64,570.87

10100 - Yuma County Treasurer - YMPO Account

$1,114,541.37

$1,211,892.95
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Roads of Regional Significance Study Goals

-@\ Define Roads of Regional Significance (RORS) in the YMPO region

'Q' Recommend transportation infrastructure projects and strategies

$ Identify potential funding sources for implementing strategies

Identify potential environmental concerns and right-of-way impacts

EJ_TE Develop an implementation plan for the short-term recommended projects




YMPO RORS
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What are Roads of Regional Significance?

=
©
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Functional Classification: Roadways must be classified as a major collector or
higher, serving both local and regional travel demands

Route Continuity: Roadways must provide seamless travel across jurisdictions,
supporting regional movement of people and goods

Travel Impact:. Roadways must have high cumulative miles traveled — both
high travel volumes and distances

Connectivity to Destinations: Roadways must provide direct access to major
destinations that support the economy and quality of life
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Connectivity to
Destinations
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YMPO RORS

Transportation
Infrastructure Needs
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YMPO Goals and Targets

Adopted ADOT Goals YMPO Priority Goals

®» O

|

W®®

Safety

Infrastructure Conditions

Congestion Reduction

System Reliability

Freight Movement & Economic Vitality

Environmental Sustainability

=

HEO@®®

Congestion Reduction on RORS
Bicycle & Pedestrian Mobility
Transit Mobility

Border Crossings

Tourism & Development

Aviation




94 projects

Recommended Projects
30 18
* YMPO Long Range Capacity Intersection
Transportation Plan Improvements Improvements
» City of Yuma - P
Transportation At Vairt
Master Plan clive aintenance
. Transportation Projects
* Gap Analysis of
RORS network 14 3

Transit New
Improvements Roadway

YUMA METROPOLITAN PLANNING ORGANIZATION
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YMPO RORS

Environmental and
Right-of-Way Impacts
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* Resources with Likely Impacts. Resources and datasets that
were reviewed and potential impacts have been identified.

* Resources with No Likely Impacts. Resources and datasets
that were reviewed and no potential impacts are anticipated.

* Resources that Will Require Additional Study. Resources will
require additional investigation to determine whether, or to
what extent, there are potential risks.




Resources with Likely Impacts

« Water Quality (Wetland and Riparian Areas, Section 404/401 of
the Clean Water Act, Floodplain Encroachment — 11 projects)

* Historic Routes (6 projects)




Resources with No Likely Impacts

 Scenic Roads
* Sole Source Aquifer
* Visual Analysis

 Hazardous Materials




Resources that Will Require Additional Study

* Biological Resources

e Cultural Resources

e Section 4(f)

* Section 6(f)

» Socioeconomic Impacts
* Noise

* Air Quality

* Public/Agency Scoping




Right-of-Way Impacts

ID NAME POTENTIAL ROW IMPACT
101 | Cesar Chavez Blvd Widening Phase I* | Parcels owned by the State of Arizona and the Bureau of Land Management (BLM)
104 Ave E/Ave D Extension Parcels owned by the State of Arizona and the BLM

110 US 95 Widening Parcels owned by the United States Army

115 | Cesar Chavez Blvd Widening Phase II* | Parcels owned by the State of Arizona and the BLM

117 US 95 Widening Il Parcels owned by the United States Army

214 New Roadway on 40t St Section | | Parcels owned by the City of Yuma

216 New Roadway on 40t St Section Il | Parcels owned by the State of Arizona

217 40th St Widening Phase llI Parcels owned by the State of Arizona

218 | New Roadway on 40t St Section Il | Parcels owned by the State of Arizona

221 40t St Pathway Phase Il Parcels owned by the City of Yuma

223 40t St Pathway Phase V Parcels owned by the State of Arizona

224 40t St Pathway Phase VI Parcels owned by the State of Arizona

225 40t St Pathway Phase VII Parcels owned by the State of Arizona

226 40t St Improvements Parcels owned by the State of Arizona

*ROW has already been secured




Potential Mitigation Strategies

 Overview of anticipated Wetland/ - Section [, Historie ooy,
environmental and ROW
impacts for each
short-term project

Riparian 404/401

101 | Cesar Chavez Bl Widening Phase |

102 | US 95 Safety Improvements 4 v v

103 | US 95 Safety Study

° Potent|a| m|t|gat|on 104 | Ave E/Ave D Extension v
Strategies to address 105 | US 95 Safety Improve Phase |l v
Impacts and support 110 | 15 98 Widenno M T ’ M

112 | 16th St Widening v

project implementation

115 | Cesar Chavez Bl Widening Phase |

117 | US 95 Widening Phase Il 4 4 v v
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short-Term Recommendation Funding Options

« Match short-term
recommendations ID Name Cost STBG BUILD HSIP TA INFRA

Bus Pullout WB for Green Route (4) and Purple

with potential federal _¢ [wiee 160000 | ¢

4th Ave and 24th St Corridors Bus

g ra nt O p p O rt U n iti e S 12 Shelters/Amenities $980,000 v

16 | Grade Separation with Four Lanes at SR 195 $15,920,000 v v
19 | 32nd St and East Main Canal Crossing $550,000 v

23 | Ave 3E and I-8 EB Ramp Turn Lane $530,000

25 | 32nd St and Arizona Ave Turn Lane $860,000

36 | 4th Ave/32nd St Sidewalks $300,000 v v v




Scoping Preliminary
Study Design

Public and Collaborator Engagement




* Overview of the next
Implementation step
for each short-term
recommendation

« Recommendations
with potential
environmental and
ROW impacts are
highlighted in orange

Bus Pullout WB for Green Route (4) and

Next

Implementation
Step

4 purple Route (6A) City of Yuma $160,000 | Preliminary Design
4th Ave and 24th St Corridors Bus . .
12 Shelters/Amenities YCIPTA $980,000 | Preliminary Design
Grade S ti ith Four L t SR .
16 | 9“; © >eparation with Four tanes a City of Yuma $15,920,000 |  Scoping Study
19 | 32nd St and East Main Canal Crossing City of Yuma $550,000 Construction
23 | Ave 3E and I-8 EB Ramp Turn Lane ADOT $530,000 Scoping Study
25 | 32nd St and Arizona Ave Turn Lane City of Yuma $860,000 | Preliminary Design
36 | 4th Ave/32nd St Sidewalks City of Yuma $300,000 | Preliminary Design
) . Cost included L .
41 | 16th St Sidewalks City of Yuma in Project 112 Preliminary Design
53 | 32nd St Pathway Phase | City of Yuma $4,480,000 | Preliminary Design
101 | Cesar Chavez Blvd Widening Phase | Yuma County $31,000,000 Final Design
102 | US 95 Safety Improvements City of San Luis $2,261,450 | Preliminary Design
103 | US 95 Safety Study City of San Luis $45,000 Scoping Study
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Executive Summary

The Yuma Metropolitan Planning Organization (YMPO) is a federally designated metropolitan planning organization (MPO) for the Yuma
metropolitan region, overseeing regional transportation planning for the following jurisdictions:

x City of Yuma x Town of Wellton x Winterhaven, California
x Yuma County x City of Somerton
x Cocopah Indian Tribe x City of San Luis

YMPO is developing a Roads of Regional Significance (RORS) Study to identify and prioritize improvements on a series of corridors that have
substantial regional impact. The RORS study development process is shown below. The planning process began with a literature review of applicable
planning efforts by peer MPOs, definition of regionally significant routes, development of infrastructure recommendations on regionally significant
routes, and implementation considerations.

Environmental
and ROW

Transportation
Infrastructure
Needs

Implementation
MET)

Prior Planning Current and Funding

Reseach Future Network Resources

Impacts

What are Roads of Regional Significance?

The RORS framework identifies corridors essential for regional mobility and economic activity in Yuma County. A roadway qualifies as a RORS based
on its federal functional classification, connections between jurisdictions, regional travel impact, and connectivity to major regional destinations:

Functional . . . . .

oo e Roadways must be classified as a major collector or higher, serving both local and regional travel demands.
Classification
Route Continuity Roadways must provide seamless travel across jurisdictions, supporting regional movement of people and goods.
Travel Impact Roadways must have high cumulative miles traveled—both high travel volumes and distances.
Connectivity to Roadways must provide direct access to major destinations that support the economy and quality of life, including
Destinations employment centers, colleges, ports of entry, interstates, major medical centers, and shopping areas.

Roads of Regional Significance
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YMPO RORS Network Development

A scoring system was developed to systematically identify RORS corridors. Eligible routes (major collector or above) earned points for:

X Route Continuity (1 point)
x Connectivity to Destinations (1 point)
x Travel Impact (up to 3 points based on total miles traveled on the roadway)

Routes scoring three points or higher were typically designated as RORS, with minor adjustments for network continuity. The resulting network
highlights the roadways that are most critical to regional connectivity. The RORS network is shown in the map on the following page. Key known
future roadway corridors have been included in the RORS network; as development patterns evolve and roadway classifications change, the
designated RORS network will be updated to reflect emerging regional needs.

Transportation Infrastructure Needs

Transportation infrastructure needs were identified through review of transportation deficiencies on the RORS network and previously
recommended projects from recent plans to develop project recommendations. Deficiencies and recommendations were documented from the
YMPO Long-Range Transportation Plan (LRTP), adopted in July of 2025, and the City of Yuma Integrated Transportation Master Plan (TMP), adopted
in December of 2025.

Roadways on the RORS network with poor pavement condition, high congestion, missing sidewalks, and bridge condition issues were documented
to identify deficiencies on the network. Recommended projects on the RORS network were categorized by:

X Active Transportation X Transit Improvements
X Intersection Improvements x Maintenance
x Capacity Improvements

The transportation infrastructure needs assessment resulted in 94 recommendations on the RORS network. Recommendations by type are shown
below. Planning-level cost estimates were developed for each recommendation based on unit costs used in the YMPO LRTP and City of Yuma TMP.
All RORS network recommendations are anticipated to cost approximately $1.08 billion.

26 18 3 31 14 3

active transportation intersection capacity transit maintenance
. . new roadways . . .
improvements improvements improvements improvements recommendations
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RORS Network
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Implementation

The recommendations on the RORS network were grouped into horizon years consistent with the YMPO LRTP and Yuma TMP to help YMPO
member agencies prioritize which projects to focus on implementing first. Recommendations are prioritized into the following horizons:

Years1to 5 Years 6 to 10 Years 11 to 15 Years 16 to 20 Years 21 to 25
(2026-2030) (2031-2035) (2036-2040) (2041-2045) (2046-2050)

Short-Term Recommendations (Years 1 to 5)

Recommendations for Years 1 to 5 (2026-2030) are shown in the table below and the map on page x. Short-term recommendations with potential
environmental and right-of-way (ROW) impacts are highlighted in orange. Short-term recommendations were also matched with potential grant
funding opportunities to guide member agencies on opportunities for advancing projects.

Short Term Recommendatiors Implementation Steps

Next

Implementation
Step
4 Bus Pullout WB for Green Route (4) and Purple Route (6A) City of Yuma $160,000 Preliminary Design
12 [ 4th Ave and 24th St Corridors Bus Shelters/Amenities YCIPTA $980,000 Preliminary Design
16 | Grade Separation with four lanes at SR 195 City of Yuma $15,920,000 Scoping Study
19 [ 32nd St and East Main Canal Crossing City of Yuma $550,000 Construction
23 | Ave 3E and I-8 EB Ramp Turn Lane ADOT $530,000 Scoping Study
25 | 32nd St and Arizona Ave Turn Lane City of Yuma $860,000 Preliminary Design
36 | 4th Ave/32nd St Sidewalks City of Yuma $300,000 Preliminary Design
41 | 16th St Sidewalks City of Yuma Cost included in Project 112 Preliminary Design
53 | 32nd St Pathway Phase | City of Yuma $4,480,000 Preliminary Design
101 | Cesar Chavez Blvd Widening Phase | Yuma County $31,000,000 Final Design
102 | US 95 Safety Improvements City of San Luis $2,261,450 Preliminary Design
103 | US 95 Safety Study City of San Luis $45,000 Scoping Study
104 | Ave E/Ave D Extension Yuma County $28,600,000 Preliminary Design
105 | US 95 Safety Improvements Phase I City of Somerton $1,300,000 Scoping Study
110 | US 95 Widening ADOT $42,944,000 Final Design
112 | 16th St Widening City of Yuma $2,900,000 Preliminary Design
115 | Cesar Chavez Blvd Widening Phase |l City of San Luis $41,000,000 Final Design
117 | US 95 Widening |l ADOT $22,528,000 Preliminary Design
118 | -8 Pavement Maintenance ADOT $21,680,750 Construction
119 | US 95 Pavement Maintenance Yuma County $3,305,000 Construction

Roads of Regional Significance
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Next

Implementation
Step

120 | Ave E/Co 24th St City of San Luis $1,800,000 Scoping Study
122 | William Brooks Ave/Urtuzuastegui St City of San Luis $400,000 Scoping Study
124 | SR 195/Ave B City of San Luis $1,500,000 Scoping Study
125 | US 95/Co 15th St City of Somerton $120,000 Scoping Study
126 | US 95/Ave C Safety Improvements Yuma County $1,000,056 Scoping Study
133 | Ave E/San Luis Ln Traffic Signal City of San Luis $900,000 Scoping Study
134 | Archibald St/Urtuzuastegui St City of San Luis $400,000 Scoping Study
155 | Co 14th St/Ave 4E Yuma County $400,000 Preliminary Design
156 | Ave C/12th St & S Frontage Rd/Ave 10E Yuma County $250,000 Scoping Study
211 | 32nd St and Ave 8E Turn Lane City of Yuma $530,000 Preliminary Design
213 | 40th St Widening Phase | City of Yuma $9,270,000 Scoping Study
214 | New Roadway on 40th St Section | City of Yuma $8,900,000 Scoping Study
215 | 40th St Widening Phase Il City of Yuma $11,650,000 Scoping Study
216 | New Roadway on 40th St Section Il City of Yuma $9,040,000 Scoping Study
217 | 40th St Widening Phase llI City of Yuma $2,630,000 Scoping Study
218 | New Roadway on 40th St Section IlI City of Yuma $21,960,000 Scoping Study
219 | 40th St Pathway Phase | City of Yuma Cost included in Project 213 Preliminary Design
220 | 40th St Pathway Phase |l City of Yuma $5,450,000 Preliminary Design
221 | 40th St Pathway Phase |lI City of Yuma Cost included in Project 214 Preliminary Design
222 | 40th St Pathway Phase IV City of Yuma Cost included in Project 215 Preliminary Design
223 | 40th St Pathway Phase V City of Yuma Cost included in Project 216 Preliminary Design
224 | 40th St Pathway Phase VI City of Yuma Cost included in Project 217 Preliminary Design
225 | 40th St Pathway Phase VII City of Yuma Cost included in Project 218 Preliminary Design
226 | 40th Street Improvements City of Yuma $17,778,000 Scoping Study
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Short-Term Recommendations
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Introduction

The Yuma Metropolitan Planning Organization (YMPO) is a federally designated metropolitan planning organization (MPO) for the Yuma
metropolitan region, overseeing regional transportation planning for the following jurisdictions:

x City of Yuma x Town of Wellton x Winterhaven, California
X Yuma County x City of Somerton
x Cocopah Indian Tribe x City of San Luis

The YMPO is developing this Roads of Regional Significance (RORS) Study to identify and prioritize improvements on a series of corridors in the
YMPO region that have substantial regional impact. The study identifies the infrastructure needs, improvement costs, and implementation steps to
ensure these corridors continue to effectively serve the region’s residents and businesses.

The RORS Study was developed with five goals in mind. Each goal was identified as a crucial aspect of the RORS network and future development.
The goals include:

=1

-@\ Define Roads of Regional Significance in the YMPO region

\ ¢

Recommend transportation infrastructure projects and strategies
Identify potential funding sources for implementing strategies

Identify potential environmental concerns and ROW impacts

E_'j; Develop an implementation plan for the short-term recommended projects

Study Area

The study area for the RORS Study is the entirety of the YMPO region, which is shown in Figure 1.
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Figure 1. Study Area
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RORS Study Process

Key actions in the planning process for the RORS Study are shown in Figure 2 and include:
Figure2. YMPO RORS Study Planning Process

Transportation
Infrastructure
Needs

Prior Planning Currentand

Funding
Resources

Environmental Implementation

Research Future Network and ROW Impacts Plan

1. Prior Planning Research. The Study includes a literature review of pertinent planning efforts across Arizona and from other MPOs of
similar size with defined regionally significant corridors.

2. Current and Future Network. The Study defines a network of regionally significant routes based on a custom definition for the region.

3. Transportation Infrastructure Needs. The Study identifies recommended infrastructure projects on the RORS network to meet current
and future travel needs.

4. Funding Resources. The Study identifies potential funding resources that are available to YMPO and member agencies for implementing
short-term recommendations.

5. Environmental and ROW Impacts. The Study identifies potential environmental needs and risks associated with each short-term project. It
also identifies potential ROW impacts of new corridors or improving existing corridors.

6. Implementation Plan. The Study develops a plan for implementation of recommended short-term projects on the RORS network.

Technical Memoranda

This report is the culmination of six technical memoranda. The technical memoranda, in order of their development during the RORS Study, are
shown in Figure 3.

Figure3. YMPO RORS Development Process

TM 1: Project TM 2: Prior Planning TM 3: Current and TM 4: Transportation TM 5: Funding TM 6: Environmental RORS Study
Management Plan Research Future Network Infrastructure Needs Resources and ROW Impacts Document
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