YMPO TECHNICAL ADVISORY COMMITTEE
REGULAR MEETING AGENDA

TECHNICAL ADVISORY COMMITTEE (TAC) In-Person/Virtual
May 14, 2026 230 West Morrison Street
Time: 9:00 a.m. Yuma, Arizona 85364

If you wish to join our TAC meeting on your computer, tablet, or smartphone:
https://global.gotomeeting.com/join/272237325

Telephone: (877) 309-2073 Access Code: 272-237-325
New to GoToMeeting? Get the app and be ready when your first meeting starts.
https://global.gotomeeting.com/install/272237325

YMPO TAC MEMBERS

Chairman Dave Wostenberg, City Engineer, City of Yuma

Vice-Chair Kelly Fricke, Public Works Director, Yuma County

Member Frank Sanchez, County Engineer, Yuma County

Member Eulogio Vera, Public Works Director, City of San Luis

Member Susan Cowey, CIP Administrator, City of Yuma

Member Erika Peterson, Senior Planner, City of Yuma

Member Jennifer Hobert, Regional Planner, ADOT

Member Arturo Durazo, Tribal Planner, Cocopah Indian Tribe

Member Adolfo Ponce, Assistant Public Works Director, Town of Wellton
Member RoseAna Douglas, Public Works Director, City of Somerton

YMPO TAC EX-OFFICIOS

EPA John Kelly
FHWA Anthony Sarhan
FTA Tony Belleau
Caltrans Beth Landrum
YCIPTA Shelly Kreger

Please join the GoTo meeting from your computer, tablet or smartphone.
hitps://meet.goto.com/272237325. You can also dial in using your phone. United States
(Toll Free): 1 877 309 2073 Access Code: 272-237-325.

1. Call to Order and Roll Call Attendance
The meeting will be called to order. Lucia Zamudio, YMPO
Bookkeeper/Administrative Assistant, will call the attendance roll.
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May 14, 2026, YMPO Technical Advisory Committee Agenda

Declaration of Votes.
City of Yuma and Yuma County members will have the opportunity to declare the
number of their votes.

Title VI of the Civil Rights ACT of 1964

A brief message will be read, reminding members of our Title VI obligations. YMPO
has survey cards on the YMPO Website for the public to complete. Please send
these to JR Aguilar, YMPO Mobility Manager, at jraguilar@ympo.org.

This item is on the agenda for information only, and JR Aguilar, YMPO
Mobility Manager, will read the YMPO Title VI Statement.

Call to the Public

This item provides an opportunity for the public to comment on items that are NOT
on the agenda. Individuals who wish to address the committee need not request
permission in advance, but each presentation is limited to three (3) minutes.

Approval of Minutes
This agenda includes a copy of the draft minutes from April 9, 2026, Regular TAC
Meeting.

This item is on the agenda for information, discussion, and/or possible
action to review, change, and/or approve the minutes.

Comprehensive Safety Action Plan Proposals

On March 26, 2026. YMPO released the request for proposal (RFP) to develop a
Comprehensive Safety Action Plan (CSAP)) in the YMPO region, excluding the
City of Yuma, since the City of Yuma is currently developing the Road Safety
Action Plan.

The deadline for consultants to submit proposals was Thursday, April 23, 2026.
Two proposals from High Street Consulting Group and Greenlight were submitted
to YMPO.

TAC members have received all the proposals for review and were asked to
evaluate and rank them by April 30, 2026. TAC members will review the scoring
summary and recommend the proposal to the Executive Board.

This item is on the agenda for information, discussion, and possible action
to recommend a consultant for the Comprehensive Safety Action Plan
(CSAP) to the Executive Board. Fernando Villegas, Senior Transportation
Planner, will present this item, and further details are provided in Information
Summary 6.
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FY 2026-2030 YMPO TIP Amendment #6

The FY 2026-2030 YMPO TIP was initially approved on July 31, 2025, and has
since been amended five times, most recently on April 30, 2026, by the
Executive Board.

This amendment will move the construction of the Shared Use Pathway, East
Wetland Park to Pacific Avenue in the City of Yuma from FY 2026 to FY 2027.

This item is on the agenda for information, discussion, and possible action
to recommend approval of the FY 2026-2030 YMPO TIP Amendment #6 to the
Executive Board. Mr. Villegas will present this item; further details are
contained in the information summary, Item 7.

RTAC Regional Transportation Priority Projects for 2026 - Update

The Arizona Rural Transportation Advocacy Council (RTAC) continues to play a
key role in advancing rural transportation priorities at both the state and federal
levels, advocating for increased investment in rural infrastructure.

During the ongoing 2026 legislative session, RTAC supported Transportation
Priority Projects associated with House Bill (HB) 2304 and the Arizona SMART
Fund (HB 2760). While both measures received hearings before the House
Transportation and Infrastructure Committee on February 18, 2026, and passed,
they did not move forward in the legislative process.

This item is on the agenda for information, discussion, and comment only,
at this stage. Ms. Figueroa will present this item; further details are provided
in the information summary 8.

YMPO and ADOT

YMPO and ADOT staff will have the opportunity to update any other business not
fully covered in previous agenda items. The LPA Project Update Report was
provided as an attachment to this item.

a. YMPO
b. ADOT MPD Update

This item is on the agenda for information and discussion only. Mr. Villegas
will present this item.

In-Kind Match Forms
This item is on the agenda as a reminder that all YMPO business that any member
or staff that does work for YMPO in any form (i.e., read, comment, attend meetings
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either in-person OR by teleconference), YMPO is able to capture portions, or all,
of your time as ‘soft’ match for those YMPO programs.

This item is on the agenda for information and discussion only.

TAC Status Reports
Member agencies will have the opportunity to report the status of their projects
(Local or Federal). A list of ongoing projects is shown in the information below.

Yuma County:

Avenue D/E Corridor: 16th Street to 23rd Street
Pathway-Avenue B to Avenue C/West Main Canal

County 14" at Avenue G, Traffic Signal and Left Turn Lane
County 14" St. at Avenue C, Traffic Signal

US95 at Avenue C, Traffic Signal

County 11th and Avenue G Intersection Realignment Project
Somerton Canal at County 10 74 Street Bridge

44" St, Avenue 12-1/2 E to Colina Avenue

Avenue B, County 18t St. shoulder widening and rumble strips
Avenue G, shoulder widening and rumble strips

City of San Luis:
Cesar Chavez Boulevard US95 to SR195
US95-County 21 St to County 22 St Raised Medians

City of Yuma:

40th Street: Avenue 6E to Fortuna Road DCR

40th St. 6-3/4 E to 7-1/2 E Road Construction

Crane Elementary School #13 21st Dr. & 30t St. Hawk Signal
Shared Use Pathway East Wetland Park to Pacific Ave.

Bus Pull-Outs: Avenue A and 16t Street

18t Street Shared Use Pathway from 4" Avenue to Avenue B.
32" St; Avenue 3E to Avenue 7 V2 E Shared Pathway

Hotel Del Sol Multimodal Center

Town of Wellton:
William St: Oakland Avenue to Los Angeles Avenue

Cocopah Indian Tribe:
No Projects

City of Somerton:
County 15th and Avenue D, Intersection Improvements
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13.

Main Street Redevelopment
Cesar Chavez and Main Street Improvements

ADOT:
US-95: Wellton-Mohawk Canal to Imperial Dam Road
US-95: Imperial Dam Road to Aberdeen Road

Future Agenda Items

Members will have the opportunity to suggest future items for the TAC agenda.

a.

®© oo o

RTAC Regional Priority Project for 2027
Short-Range Transit Plan (SRTP) RFP
Transportation Alternatives (TA) Application Update
OSB Applications

Comprehensive Safety Action Plan (CSAP) Kick-Off

Progress Reports

YMPO staff has provided a list of recent activities:

R
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Mar Apr 09 — YMPO TAC Meeting (CF, JR, JH, LL, LZ)

Apr 09 — MPO/COG Directors Meeting (CF)

Apr 09 — AAPD & AFB Title 2 Digital Accessibility Webinar (JR, JH)

Apr 10 — COG/MPO Planners Meeting (CF, JR, JH, FV)

Apr 11 — ArcGIS - Introduction to Spatial Data (JH)

Apr 13 — Staff Meeting (CF, JH, JR, FV, LL, LZ)

Apr 13 — ADOT/YMPO Monthly Coordination Meeting (JH, FV)

Apr 13 — YMPO Audit Subcommittee Proposal Reviews/Discussion Meeting
(CF, LL)

Apr 13 — RTAC Advisory Committee (CF)

Apr 14 — Title VI On-Site Compliance Questionnaire Review (CF, JR, FV, LL)
Apr 15 — Contract Management System (LL)

Apr 15 — I-8 Corridor Profile Study Review (FV)

. Apr 15 — FHWA Planning and Research Grants: Program Administration (LL)

Apr 16 — ArcGIS - Drone2Map Essentials (JH)

Apr 16 — WACOG-Networking for Community Resources (JR)

Apr 16 — Arizona Incoming Planner Information Exchange (JH, FV)

Apr 16 — LPA DBE System Training (JR)

Apr 16 — Executive Board New Member Orientation Lunch - Vice Mayor
Castillo (CF, LL)

Apr 17 — PASS Training (JR)

Apr 20 — RTAC Board Meeting: Phoenix (CF, MC)

Apr 20 — RTAC Board Meeting (FV)

Apr 20 — Yuma CoPt Monthly Meeting (JR)

. Apr 20 — CTS Meeting (FV)

Apr 21 — Evaluation Review w/Executive Director (CF, LL)
Apr 21 — FY27 ICRP Request Review (CF, LL)
Apr 21 — Yuma PM10 SIP Update Meeting (CF, FV)
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aa.Apr 22 — Zamudio, Lucia - 2026 Performance Evaluation (LL, LZ)

bb.Apr 22 — A Practical Look at Legally Compliant 1&D for HR Leaders Webinar
(LL)

cc. Apr 22 — FHWA Planning and Research Grants: Program Administration (LL)

dd.Apr 23 — FredPryor Webinar - Assertive Communication Self-Assessment
(LZ)

ee.Apr 23 — Meeting Minutes Training w/Acct (LL, LZ)

ff. Apr 23 — FHWA Planning and Research Grants: Program Administration (LL)

gg.Apr 27 — YABC Open Enrollment - YMPO application selection (CF, LL)

hh.Apr 28 — YMPO - Title VI On Site Review (CF, JH, JR, FV, LL, LZ)

ii. Apr 28 — Yuma Road Safety Action Plan TAC Meeting 5 (CF, FV)

jj- Apr 28 — Executive Summary for Roof Replacement Review (LL, LZ)

kk. Apr 30 — Self-Assessment Webinar: How Well Do You Handle Conflict and
Confrontation? (LL)

lIl.  Apr 30 — Sun Cloud Evaluation Meeting (JH)

mm. Apr 30 — RTAC Board Meeting (LL)

nn.Apr 30 — ADOT Statewide Listening Tour--Active Transportation (CF, JH, FV)

00.Apr 30 — YMPO Executive Board Meeting (CF, JR, JH, FV, LL, LZ)

pp.May 04 — ArcGIS - Working with Charts and Reports (JH)

gqg.May 04 — Yearly Insurance Renewal Review (LL)

rr. May 04 — Staff Meeting (CF, JH, JR, FV, LL, LZ)

ss. May 05 — S Drive - File Retention Plan Progress Check In #1 (CF, LL, LZ)

tt. May 06 — ICAP ICRP Analysis Work (LL)

uu.May 06 — Speaking Tactfully for Supervisors (LL)

vv. May 07 — ArcGIS - Drone2Map Basics (JH)

ww. May 07 — Stay Cool This Summer: Transportation, Energy Savings &
Community Resources (JR)

xx. May 07 — ADOT CPS Interstate Corridors - TAC Meeting #2 (JH, FV)

yy. May 07 — ArcGIS - Drone2Map: Processing Imagery (JH)

zz. May 08 — 14 — Community Transportation EXPO 2026 (JR)

aaa. May 11 — ArcGIS - Introduction to Spatial Data (JH)

bbb. May 11 — Yearly Preliminary Audit Procedures with Auditing Firm (LL)

ccc. May 11— ADOT/YMPO Monthly Coordination Meeting (CF, JH, FV)

ddd. May 11 — RTAC Advisory Committee (CF)

eee. May 12 — Weekly Meeting: SZ01801C Cesar Chavez Boulevard - US 95
to SR 195 (CF)

fff. May 14 — YMPO TAC Meeting (CF, JH, JR, FV, LZ)

14. Adjournment.

Notice: In accordance with the Americans with Disabilities Act (ADA), and Section 504 of
the Rehabilitation Act of 1973, YMPQO does not discriminate on the basis of disability,
in the admission of, or access to, or treatment or employment in, its programs, activities,
or services. For information regarding rights and provisions of the ADA or Section 504,
or to request reasonable accommodations for participation in YMPO programs, activities,
or services, contact Crystal Figueroa or Fernando Villegas at 928-783-8911.




YMPO TECHNICAL ADVISORY COMMITTEE
REGULAR MEETING MINUTES

TECHNICAL ADVISORY COMMITTEE (TAC) In-Person/Virtual
April 9, 2026 230 West Morrison Street
Time: 9:00 a.m. Yuma, Arizona 85364
1. Call to Order and Roll Call Attendance

The meeting was called to order at 9:00 am. Lucia Zamudio, YMPO
Bookkeeper/Administrative Assistant, called the roll as follows:

YMPO TAC Members Present:

Chairman Dave Wostenberg, City Engineer, City of Yuma #

Vice-Chair Kelly Fricke, Public Works Director, Yuma County *

Member Frank Sanchez, County Engineer, Yuma County #

Member Eulogio Vera, Public Works Director, City of San Luis ~

Member Erika Peterson, Senior Planner, City of Yuma ~

Member Jennifer Hobert, Regional Planner, ADOT~

Member Adolfo Ponce, Assistant Public Works Director, Town of
Wellton ~

Member RoseAna Douglas, Public Works Director, City of Somerton ~

A Attended in person.
~ Participated by teleconference.

YMPO TAC Members Absent
Member Susan Cowey, CIP Administrator, City of Yuma #

Member Arturo Durazo, Tribal Planner, Cocopah Indian Tribe *

# Not present, but was represented by proxy by another member, or attendee.
* Not present, and not represented by proxy by another member or attendee.

Other Attendees Present

Alex Tipton, Assistant Director of Engineering, City of Yuma
Gene Dalbey, Yuma Region Bicycle Coalition (YRBC)

Raul Castillo, S.M.I.L.E Services

YMPO Staff Present

Crystal Figueroa Executive Director

Jeff Heinrichs IT Manager/Associate Planner
Jesus Aguilar, Jr Mobility Manager

Lourdes Lopez Accountant/Executive Assistant
Lucia Zamudio Bookkeeper/Administrative Assistant
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Declaration of Votes.
The City of Yuma declared votes: Dave Wostenberg (2), Erika Peterson (2), and
Alex Tipton (1). Yuma County declared votes: Kelly Fricke (1), Frank Sanchez (1).

Title VI of the Civil Rights ACT of 1964
JR Aguilar, YMPO Title VI Coordinator/Mobility Manager, read the YMPO Title VI
Nondiscrimination Notice to the Public.

Mr. Aguilar presented the Title VI self-identification survey cards to the TAC
Committee members, explaining that participation was voluntary and based on
self-identification. He also stated that the survey cards are located at the front
office and on the YMPO website. He mentioned that completed paper survey
cards can be given to him directly or via email at jraguilar@ympo.org.

Call to the Public
Two members of the public were present and were provided with an opportunity to
introduce themselves and share information with the Committee.

Gene Dalbey, YRBC, who identified himself as an advocate for bicycling, shared
that he had been actively collecting and repairing bicycles, receiving approximately
18 - 25 bicycles every two weeks from Yuma County, in an effort to provide people
with an alternative means of transportation. Mr. Dalbey further discussed the
importance of bike safety being included in the City of Yuma and Yuma County’s
Roadway Safety Action Plan (RSAP) to ensure bicycle considerations remained
a priority. He noted a shift in planning efforts where bicycles were increasingly
being considered early in the planning process and expressed hope that this
approach would continue.

Raul Castillo, introduced himself as a representative of S.M.l.L.E, an organization
which specializes in services for youth and adults with disabilities and thanked the
Committee for the opportunity to be present.

Approval of Minutes
Approval of the March 12, 2026, TAC Meeting minutes.

MOTION: Erika Peterson, Senior Planner, City of Yuma, motioned to
approve the February 12, 2026, Meeting Minutes. Kelly Fricke, Public
Works Director, Yuma County, seconded, and the motion was unanimously
approved.
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FY 2026-2030 YMPO TIP Amendment #5

Crystal Figueroa, Executive Director, YMPO, presented this item to the Committee
informing them that the FY 2026-2030 YMPO TIP was initially approved on July
31, 2025, and had since been amended four times, most recently on March 26,
2026, by the Executive Board.

Executive Director Figueroa presented the first change that pertained to the
City of Somerton’s County 15™" Street and Avenue D Crest-Curve project
funding. She stated there was an increase in HSIP funding of $223,830 with the
final estimated construction set to $710,000 that of which$669,530 was HSIP
funds and the local match of $40,470. She then stated that the City of Somerton
had received an eligibility letter detailing the increase in cost.

Ms. Figueroa also reported a funding reduction for the Yuma County Area
Transit (YCIPTA) Rural Operations project funding from $646,242 to $125,679.

Eulogio Vera, Public Works Director, City of San Luis, notified TAC members
that the City of San Luis received notice from ADOT that the Los Alamos Curve
Realignment HSIP project required additional local funding of $40,000 due to
increased costs associated with the environmental monitoring of the Flat-Tailed
Horned Lizard and project management costs.

Chairman Dave Wostenberg, City Engineer, City of Yuma, asked Mr. Vera if these
funds were required for ADOT to advertise the project and added that the City of
Yuma was experiencing similar increases and would be pursuing a TIP
amendment to address additional local funding for those projects. Mr. Vera
confirmed that the funds were needed for ADOT to advertise the project.

Frank Sanchez, County Engineer, Yuma County, asked for clarity on whether the
City of San Luis was asking the Committee for additional HSIP funds to cover the
required local match.

Chairman Wostenberg responded that the additional funds being requested by the
City of San Luis were for the City’s local match and not additional HSIP funding.

Executive Director Figueroa clarified that any additional funding needed for local
match would have to be covered by the City of San Luis and cannot be aided by
any HSIP funding.

Chairman Wostenberg mentioned the City of Yuma would be working with
Fernando Villegas, Senior Transportation Planner, YMPO, regarding their project
funding revisions.



April 9, 2026, YMPO Technical Advisory Committee Minutes

Mr. Sanchez asked that the City of Somerton project be shown on the screen to
review funding changes. Executive Director Figueroa noted the City of Somerton’s
project costs had previously decreased significantly, but had now increased due
to updated construction estimates.

MOTION: RoseAna Douglas, Public Works Director, City of Somerton,
motioned to recommend approval of the FY 2026-30 YMPO TIP Amendment
#5 to the Executive Board. Mr. Sanchez seconded, and the motion was
unanimously approved.

Transportation Alternatives (TA) Program

Jeff Heinrichs, IT Manager/Associate Planner, YMPO, provided an overview of the
TA Program, explaining that it is a federally supported competitive grant program
funded through a set-aside of the Surface Transportation Block Grant Program
under the Bipartisan Infrastructure Law (BIL). He noted that the program improves
safety, connectivity, and quality of life while reducing reliance on motor vehicles.

Mr. Heinrichs then reported that the FY2027 TA Call for Projects opened from
February 27 to April 3, 2026, with approximately $16.98 million available statewide,
including $11.1 million for new projects and $5.85 awarded to projects from
previous funding cycles. He noted that the previously awarded City of Yuma
shared-use pathway from 6E to 36th Street along 32nd towards the East Mesa
Community Park received $424,350 in design funds in FY27 and $1.2 million in
construction funds in FY29.

Mr. Heinrichs also stated that during the most recent call for projects, YMPO
received eight formal requests for Letters of Support across Yuma County, the City
of San Luis, the City of Yuma, and Crane Schools. He explained that ADOT is
currently reviewing and screening applications and will evaluate projects based on
technical quality and readiness, plan alignment, and regional/community impact.
Final rankings will be forwarded to the State Transportation Board, with selected
projects programmed across FY27—-FY29.

Comprehensive Safety Action Plan RFP Update

Executive Director Figueroa presented this item, stating that in FY24, YMPO
was awarded a $400,000 SS4A grant. She informed the Committee that YMPO,
had also applied for $100,000 in AZ SMART funds to help cover the local match
required for that grant.

She continued by informing the Committee that the SS4A grant agreement was
signed on March 10, 2026. She also stated that on March 26, 2026, YMPO
released a request for proposal (RFP) to develop the Comprehensive Safety
Action Plan (CSAP) with an expected due date of April 23, 2026. She mentioned



April 9, 2026, YMPO Technical Advisory Committee Minutes

10.

that on May 14, 2026, TAC members would receive all proposals and have a 2-
week evaluation period to recommend a Consultant to the Executive Board. She
added that a special TAC meeting may be scheduled for May 28, 2026, if
interviews are necessary.

YMPO FY 2026 Title VI Update, Training and Guidance
Mr. Aguilar presented the Title VI Program and the upcoming plan update.

The presentation outlined recent regulatory changes, including updates from
ADOT training and revised FHWA/FTA guidance. Mr. Aguilar emphasized that
Title VI serves as the foundation for all YMPO activities, ensuring non-
discrimination and equal access across planning, public involvement, transit,
and transportation programs. The updated Title VI Plan incorporates a 16-
element compliance checklist and reflects key changes such as revised
terminology, removal of certain environmental justice references, updated
submission timelines, and expanded language access requirements, including
availability of materials in Spanish and on-demand translation services. This
plan will be submitted to ADOT’s Civil Rights Office in mid-April.

Mr. Aguilar detailed YMPQO’s organizational roles and responsibilities,
demographic data integration, and public participation requirements, including
the use of mapping and census data to ensure equitable project planning.

He noted that YMPO has received no Title VI complaints in recent years and
maintains procedures for complaint tracking and reporting and informed the
committee that the ADOT compliance review is scheduled for April 28, 2026.

YMPO and ADOT
YMPO and ADOT staff will have the opportunity to update any other business not
fully covered in previous agenda items.

YMPO ADOT MPD (Updates provided by Executive Director Figueroa and Ms.
Hobert)

Executive Director Figueroa presented the YMPO March 2026 Newsletter and
informed the committee that it focused on discretionary funding and how it's
beneficial to the rural areas of our region. She pointed out that the newsletter
mentions HSIP, TA Program, and 5305(e) funding updates and details.

Jennifer Hobert, Senior Planner, ADOT updated the committee about the TA
Program Call for Projects end date of April 3, 2026. She also mentioned that ADOT
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updated their timeline to May 2, 2026, to have all the application reviews
completed.

Chairman Wostenberg inquired whether the City of Yuma would be penalized for
submitting Stage 3 plans to ADOT for the city's TA projects. He noted it was
previously anticipated that they would submit 95% plans but were unable to
because of delays with ADOT PMs. Ms. Hobert responded that while applications
would not necessarily be penalized, additional questions or clarification may arise
during the review process.

Chairman Wostenberg asked Ms. Hobert for an update on Off-System Bridge
(OSB) grant funding, to which Ms. Hobert responded that there was no update at
this time and that applications remained under review by the Bridge Selection
Committee.

Ms. Hobert further provided updates on the NextMove Arizona initiative, noting that
the project website, www.nextmoveaz.com, was live and included information on
stakeholder engagement, upcoming events, and a public survey. She also
mentioned that the LAT Transfer Study was underway and that a project meeting
was scheduled for April 16 from 2:00 p.m. to 3:00 p.m. with invitations distributed
to the project team.

In-Kind Match Forms

Lucia Zamudio, Bookkeeper/Admin. Assistant reminded TAC members that all
YMPO business that any member or staff that does work for YMPO in any form
(i.e., read, comment, attend meetings either in-person OR by teleconference),
YMPO is able to capture portions, or all, of your time as ‘soft’ match for those
YMPO programs.

TAC Status Reports
Member agencies will have the opportunity to report on the status of their projects
(Local or Federal). A list of ongoing projects is shown in the information below.

Yuma County: Update provided by Mr. Sanchez

Avenue D/E Corridor: 16th Street to 23rd Street —100% plans are expected at
the end of this month, working with the Bureau of Reclamation to obtain an
appraisal on federal land and flat-tailed horned lizard compensation
Pathway-Avenue B to Avenue C/West Main Canal — ADOT sent project out to
bid and it was over budget, set to award April 17, 2026

County 14t at Avenue G, Traffic Signal and Left Turn Lane — Is scheduled to
award to AJP Electric April 17, 2026
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County 14 St. at Avenue C, Traffic Signal — Is scheduled to be awarded to AJP
Electric on April 17, 2026

US95 at Avenue C, Traffic Signal — 60% plans due in May and is scheduled in
FY27, awaiting environmental clearance for execution of deed

County 11th and Avenue G Intersection Realignment Project — Scheduled to
award to DPE April 17, 2026

Somerton Canal at County 10 " Street Bridge — Awaiting 60% plans

City of San Luis: Update provided by Mr. Vera

Cesar Chavez Boulevard US95 to SR195 — DPE working on construction phase
1, currently working with the Eastbound side of the road with no issues reported
US95-County 21 St to County 22 St Raised Medians — Design is nearing
completion, the name of project was changed due to reduction in scope, expecting
advertisement with the next couple of months

City of Yuma: Update provided by Chairman Wostenberg

40th Street: Avenue 6E to Fortuna Road — DCR is completed, awaiting
completion of NEPA documents for environmental

Avenue 4E: B Canal Bridge (OSB) — Awaiting OSB application results

3rd Street Bridge @ East Main Canal (OSB) — Awaiting OSB application results
Crane Elementary School #13 215t Dr. & 30t St. Hawk Signal — Submitted for
construction funds under TA grant

Shared Use Pathway East Wetland Park to Pacific Ave. —, Scheduled to bid at
the end of the month

Bus Pull-Outs: Avenue A and 16" Street —Scheduled to bid at the end of the
month

15t Street Shared Use Pathway from 4th Avenue to Avenue B. — Submitted for
construction funds under TA grant

32nd St; Avenue 3E to Avenue 7 V2 E Shared Pathway — Submitted for
construction funds under TA grant

Hotel Del Sol Multimodal Center — Revised GMP expected by Friday

Town of Wellton: No updates per Adolfo Ponce, Assistant Public Works Director,
Town of Wellton
William St: Oakland Avenue to Los Angeles Avenue

Cocopah Indian Tribe: Member Not Present
No Projects

City of Somerton: Update provided by Ms. Douglas
County 15th and Avenue D, Intersection Improvements — Bid scheduled for
May 1, 2026
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Main Street Redevelopment — RFP was sent out, bid opening scheduled for April
23, 2026

Cesar Chavez and Main Street Improvements — Under community development
with the widening of the intersection, right-of-way has been partially acquired, will
proceed with a new design once right-of-way is fully obtained

ADOT: Member Not Present
US-95: Wellton-Mohawk Canal to Imperial Dam Road
US-95: Imperial Dam Road to Aberdeen Road

Future Agenda ltems

Members will have the opportunity to suggest future items for the TAC agenda.
a. Short-Range Transit Plan (SRTP) RFP

b. OSB Applications

Mr. Sanchez inquired if the “OSB Applications” item was for current or future
submissions to which Executive Director Figueroa responded it pertained to the
next submission cycle, anticipated December 2026.

Progress Reports
YMPO staff has provided a list of recent activities:
Mar 12 — YMPO TAC Meeting (JR, JH, FV, LZ)
Mar 12 — ArcGIS - Labeling Map Features (JH)
Mar 12 — CTAA P.A.S.S.Trainer Recert Class (JR)
Mar 12 — ArcGIS - Symbolizing Map Layers (JH)
Mar 16 — TDF Meeting (JR)
Mar 16 — ArcGIS - Telling Stories with GIS Maps (JH)
Mar 16 — RTAC Board Meeting (CF, FV)
Mar 16 — Yuma CoPt Monthly Meeting (JR)
Mar 16 — ArcGIS - Creating a Map Layout (JH)
Mar 17 — CTAA P.A.S.S Trainer Recert class (JR)
Mar 17 — ArcGIS - Creating a Map Series (JH)
Mar 17 — Weekly Meeting: SZ01801C Cesar Chavez Boulevard - US 95 to
SR 195 (CF)
. Mar 17 — Yuma PM10 SIP Update Meeting (CF, FV)
Mar 18 — Transportation Alternatives (TA) Program Meeting (FV, JH)
Mar 19 — WACOG-Networking for Community Resources (JR)
Mar 19 — Arizona Incoming Planner Information Exchange (FV, JH)
Mar 19 — ArcGIS - Introduction to A (JH)
Mar 20 — ADOT COG MPO Federal Legislative Check In (CF)
Mar 20 — Tour de Fields Pre Ride Party and Community Engagement (JR)
Mar 23 — FY26 Salary Reclass Mid-Year Review (LL, LZ)
Mar 23 — FY27 Preliminary Entity Dues Meeting (CF, LL)
Mar 23 — ArcGIS - Creating and Sharing Animation (JH)
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April 9, 2026, YMPO Technical Advisory Committee Minutes

15.

. Mar 24 — ArcGIS - Exploring GIS Maps (JH)
Mar 24 — ArcGIS - Introduction to Al (JH)
Mar 24 — ArcGIS - Getting Information from a GIS Map (JH)
Mar 25 — Crane Schools TA Program Project Discussion (CF, JH, FV)
aa.Mar 25 — S Drive - File Retention Initiation Plan (CF, LL)
bb.Mar 26 — Radio interview of Travel Training program w/Russ Clark (JR)
cc. Mar 26 — ArcGIS - Working with Charts and Reports (JH)
dd.Mar 26 — YMPO Executive Board Meeting (CF, JR, JH, FV, LL)
ee.Mar 27 — TDF 2026 Wrap up (JR)
ff. Mar 30 — YMPO RORS Project Closeout Meeting (CF, FV, JH)
gg.Mar 30 — Acct + Audit RFPs Meeting (CF, LL)
hh.Mar 30 — YRBC Meeting (JR)
i. Mar 31— YMPO/ ADOT 5310 Quarter Report (JR)
jj. Mar 31 — ArcGIS - Roads and Highways: Intro to Modeling and Data
Management in a Desktop Environment (JH)
kk. Apr 01 — ArcGIS - Roads and Highways: Preparing and Sharing an Linear
Referencing System (LRS) (JH)
lIl. Apr 01 — Crane Schools TA Program Project Discussion (CF, JH, FV)
mm. Apr 06 — Staff Meeting (CF, JH, FV, LL, LZ)
nn.Apr 06 — Mobility Managers Meeting (JR)
00.Apr 06 — 08 — AzTA Conference (JR, JH, FV, LZ)
pp.Apr 07 — Weekly Meeting: SZ01801C Cesar Chavez Boulevard - US 95 to SR
195 (CF)
qq.Apr 09 — YMPO TAC Meeting (JR, JH, FV, LZ)
rr. Apr 09 — MPO/COG Directors Meeting (CF)

N'< X g

Ajournement.

Notice: In accordance with the Americans with Disabilities Act (ADA), and Section 504 of
the Rehabilitation Act of 1973, YMPQO does not discriminate on the basis of disability,
in the admission of, or access to, or treatment or employment in, its programs, activities,
or services. For information regarding rights and provisions of the ADA or Section 504,
or to request reasonable accommodations for participation in YMPO programs, activities,
or services, contact Crystal Figueroa or Fernando Villegas at 928-783-8911.



YMPO INFORMATION SUMMARY for Agenda Item 6

Comprehensive Safety Action Plan Proposals

DATE: May 14, 2026

SUBJECT: Comprehensive Safety Action Plan Proposals

SUMMARY:

On March 26, 2026, YMPO released the request for proposal (RFP) to develop a
Comprehensive Safety Action Plan (CSAP) in the YMPO region. Excluding the City of
Yuma, since the City of Yuma is currently developing its own safety study.

The RFP was emailed to a list of consultants, published a notice in the local newspaper,
and posted on the YMPO official website.

The deadline for consultants to submit proposals was April 23, 2026. Two proposals from
High Street Consulting Group and Greenlight were submitted to YMPO. TAC members
received all the proposals for review and were asked to evaluate and rank them by April
30, 2026. The scores are used to guide the TAC in its selection process. Members will
have the opportunity to review the scoring summary and recommend the preferred
consultant team to the Executive Board.

The YMPO Executive Board is expected to review and possibly approve the firm
recommended by the TAC for the CSAP at the Executive Board meeting on May 28, 2026.
The Executive Board is expected to approve the final report during the September 2027
Executive Board meeting.

Timeline for the Comprehensive Safety Action Plan:

DATE ACTIVITY
3/26/2026 Release date of RFP- START DATE
4/23/2026 RFP submittals are due no later than 3 P.M. MST
4/30/2026 Submittal of Proposal Scoring to YMPO staff

5/14/2026 TAC meeting, recommend firm to Executive Board
5/28/2026 YMPO Executive Board approves the preferred firm

6/8/2026 Letter to the firm regarding the selection

9/09/2027 The final report is due for Executive Board Approval.




PUBLIC INPUT:
There has been no public input on this subject.

ACTION NEEDED:
This item is on the agenda for information, discussion, and possible action to recommend

a consultant for the Comprehensive Safety Action Plan to the Executive Board.

CONTACT PERSON: Fernando Villegas, Senior Transportation Planner.



YMPO INFORMATION SUMMARY for Agenda Item 7
FY 2026-30 YMPO Transportation Improvement Program — Amendment #6

DATE: May 14, 2026
SUBJECT: FY 2026-2030 YMPO Transportation Improvement Program (TIP) — Amendment #6.

SUMMARY:
The FY 2026-2030 YMPO TIP was initially approved on July 31, 2025, and has since been amended
five times, most recently on April 30, 2026, by the Executive Board.

This amendment will move the construction of the Shared Use Pathway, East Wetland Park to
Pacific Avenue in the City of Yuma from FY 2026 to FY 2027.

The project needs to be moved to the next fiscal year because the project review has not been
completed, preventing the project from being advertised for construction.

FY 2027

TIP No. FY | Agency Project NameiLocation Project Description Func/Class | Fund Source | Federal § HURFiState Local § Total §

2027

YU24-03C [2027| Yuma Shared-Use Pathway East Wetland Park Pathway East Wetland Park to Pacific Avenue NJA CRP 5.7% $284,156 50 $17,176 $301,332

PUBLIC INPUT:
There has been no public input on this subject.

ACTION NEEDED:
This item is on the agenda for information, discussion, and possible action to recommend approval of

the FY 2026-2030 YMPO TIP Amendment #6 to the Executive Board.

CONTACT PERSON: Fernando Villegas, Senior Transportation Planner.




YMPO INFORMATION SUMMARY for Agenda Item 8

RTAC Regional Transportation Priority Projects

DATE: May 14, 2026
SUBJECT: RTAC Regional Transportation Priority Projects

SUMMARY:

In 2025, the Rural Transportation Advisory Council (RTAC) coordinated transportation
funding requests from rural areas across the State for consideration during the State
budget development process, subject to funding availability. The RTAC-backed
legislation, HB2034, for possible appropriations for Greater Arizona transportation
projects, included 70 projects across Greater Arizona totaling over $480 million, with
approximately $57M identified for the YMPO region. As part of this effort, HB2760
proposed a $15M appropriation to the Arizona SMART fund for FY 2026-27. This funding
is intended to assist rural communities in securing federal transportation dollars by
providing required match funding and supporting project development activities.

Agency Project Name Allocation
ADOT U5-95 Gila River Bridge Replacement and Expansion $38,756,016
Yuma County [US-95 Pavement Rehabilitation (Phase 2) between County 17th St to Avenue D $8,340,000
Somerton Somerton Main Street Improvements $1,652 784
City of Yuma |40th Street. SR 195 At-Grade Intersection $6,000,000
City of Yuma |Traffic Signal Upgrades $3,000,000
Total | $57,748,800

The Greater Arizona request focused on pursuing one-time funding to address long-
standing transportation infrastructure needs and decades of underinvestment in rural
regions.

Currently, the 2026 Legislative process is in its late stage, with most bills having either
advanced through committees or no longer moving forward. While HB 2304 and HB 2760
were heard and passed in the House Transportation and Infrastructure Committee on
February 18, neither bill advanced to the House Appropriations Committee. Additionally,
March State revenue collections came in approximately $19 million below projections,
further limiting the availability of funding for new transportation investments.

Looking ahead, the RTAC Board has indicated its intent to pursue another round of one-
time transportation funding preparation for the FY 2027-28 State Budget, maintaining a
similar request of approximately $480M statewide, including an estimated $57M for the
YMPO region. Consideration of maintaining or updating the project priority list will be
discussed at the TAC and Executive Board levels.

ACTION NEEDED: This item is for information, discussion, and possible comment only,
at this stage.
CONTACT PERSON: Crystal Figueroa Executive Director, 928-783-8911



ADOT LOCAL PUBLIC AGENCY YMPO TAC MEETING

Infrastructure Delivery and Operations PROJECT UPDATE REPORT 5/14/2026

PROJECTS IN DESIGN

WELTON
Project Name: Williams Street Improvement Project
Project Location: |Williams St: Oakland Avenue to Los Angeles Avenue
Design Const Fed
Program: HURFX FY-g N/A | TIP ID: N/A FY: 26 |TIPID: WE-25-02 ADOT #: | T0726 ID: N/A
Type of Work: Roadway improvements/reconstruction
ADOT PM: Jennifer Workman, (602) 712-7814

IGA Executed, working with Town on documents to submit for request to authorize. Met with the Town, Utility and RW (2

Project Status: . . . N . .
) homeowners) conflicts, possible changes in scope, adjusting schedule, still planning FY26.

SOMERTON

Project Name: Co. 15th St & Ave. D, Crest Curve Correction
Project Location: |County 15th Street and Avenue D

Design Const Fed
Program: HSIP FY-g 24 |TIPID: | SO-24-01D — 26 |TIPID: | SO-26-01C | ADOT#: | T0517 . SOM-0(208)T
Type of Work: Crest Curve Correction
ADOT PM: Chris Moore, 757-469-6679
Project Status: Bids open for advertisement 5/15.

SAN LUIS

Project Name: 10th Avenue at Los Alamos
Project Location: |10th Avenue and Los Alamos Street Curve

Design Const Fed
Program: HSIP FY'g 25 | TIP ID: SL 23-06C FY: 25 |TIP ID: SL 23-06C ADOT #: T0442 I:' SLS-0(205)T
Type of Work: Curve Realignment-Construction
ADOT PM: Chris Rodriguez, (602) 712-4642

Project deffered to FY26. We received money from the city for a contract mod. New Stage IV submittal will be based on this
contract mod.

Project Status:
The project advertisement date will move to 1st quarter FY27, at the earliest, if they can get construction funding. New right-of-
way is required.

Project Name: US95; Country 20 1/2 St to County 22nd Raised Median

Project Location: |Country 20 1/2 St to County 22nd St

Design Const Fed
Program: HSIP FYIg 24 | TIP ID: SL24-01D EY: 26 |TIP ID: SL24-01D ADOT #: TO465 D: SLS-0(206)T
Type of Work: Install raised median
ADOT PM: Chris Moore, 757-469-6679

Project Status: Bid Advertisement scheduled for 5/22.

CITY OF YUMA
Project Name: 40th St: 6 3/4 E-7 1/2 E (3/4 Mile)
Project Location: |City of Yuma/Yuma County
Desi Const Fed
Program: HURFX ‘:{'_g" N/A | TIP ID: N/A ::S 25 |TIPID: | YU-23-10C | ADOT#: = T0697 IE_ N/A
Type of Work: Roadway construction
ADOT PM: Jennifer Workman, (602) 712-7814

Winter shut down, working with Alex and has received a new workbook next draw expected 3/15/2026.

Project Status: e DRAW #2: due 9/30/25
e DRAW #3: due 11/30/25
e DRAW #4: due 12/30/25

Project Name: 40th Street Avenue 6E to Fortuna Road
Project Location: |City of Yuma/Yuma County
Desi Const Fed
Program: DCR |~ 02" | 24 |TIPID:| YU-24-10D1 |~ 0%/ N/A TIPID: N/A ADOT#: | T0634 | N/A

Type of Work: Design Concept Report (DCR)

ADOT PM: Sal Salahuddin, 602-712-7156




ADOT

LOCAL PUBLIC AGENCY

Infrastructure Delivery and Operations

PROJECT UPDATE REPORT

Project Status:

Updated DCR: consists of 2 lanes with a median, multi-use path and potentially a grade separated (Concept A-1) or at-grade
crossing (Concept A-2) at SR 195.

Project Name:

Crane Elementary School #13 Transportation Safety

Project Location:

21st Drive and 30th St

Desi Const Fed
Program: TA [DOS% 24 TIPID: | vu24000 | TOOR N/A TIPID: N/A ADOT#: | T0557 | =% YUM-0(232)T
Type of Work: HAWK signal installation
ADOT PM: Pedram Shafieian, (602) 712-8116

Project Status:

No Construction Funds yet. City will apply for Transportation Alternative (TA) funding. Result will be in August. Bid advertisement
for December 2026 will be contingent upon funding.

Project Name:

Shared Use Pathway (SUP) East Wetland Park to Pacific Ave

Project Location:

Pacific Avenue & East Wetlands Park

Desi Const Fed
Program: cRP | TF"| 24 [TIPID:| YU24-03D | TUR| 25 |TIPID: | YU24-03C | ADOTH#:  TOS45 | F YUM-0(229)T
Type of Work: Shared Use Path design and construction
ADOT PM: Alyssa Young, (480) 932-9468

Project Status:

Consultant addressing comments for Stage V submittal. Suggested to Local potentially move project to FY 27 with YMPO.

Project Name:

Bus Pull-Outs Avenue A at 16th St

Project Location:

Avenue A and 16th Street

Project Status:

Design Const Fed
Program: CRP FY-g 24 | TIP ID: YU24-02D — 25 | TIPID: YU24-02C ADOT #: | T0542 . YUM-0(230)T
Type of Work: Design and Construction of 2 bus pull-outs
ADOT PM: Alyssa Young, (480) 932-9468

Project fully cleared. City bringing project to council 4/15/2026 to get approval on additional funding needed to advertise project.
Project will be posted once this check is recevied.

Project Name:

1st Street Shared Use Pathway

Project Location: |1st Street
Desi Const Fed
Program: TA TP 24 [TIPID: | 104241 | C2UR N/A |TIPID: N/A ADOT#: | T0533 | =% YUM-0(228)T
Type of Work: Shared Use Path
ADOT PM: Alyssa Young, (480) 932-9468

Project Status:

Project is still on hold. There is no construction funding, so project has been paused at city request to not exhaust project design
budget with additional submittals for Stage IV.

Project Name:

Project Location:

32nd St; Ave 3E to Ave 7 1/2E SUP
32nd St, Ave 3e, Ave 7 1/2E SUP

Desi Const Fed

Program: TA TS0 24 |TIPID: | YU-2407D | T20R| N/A | TIPID: N/A ADOT#: | T0556 |~ YUM-0(231)T
Type of Work: Shared Use Path

ADOT PM: Frank Fry, 520-661-6135

Project Status:

Shelf Ready Date scheduled for 8/28/2026. Advertisement date 8/2027.
NOTE: Design only. No construction funding.

Project Name:

3 Flashing Yellow Arrow Signal Locations

Project Location:

3 Citywide Locations

YMPO TAC MEETING
5/14/2026




ADOT LOCAL PUBLIC AGENCY YMPO TAC MEETING

Infrastructure Delivery and Operations PROJECT UPDATE REPORT 5/14/2026
Desi Const Fed

Program: Hsip |DOUST 23 (TIPID: vu23-08 | LUF 24 |TIPID:  YU23-08 | ADOT#: | T0409 || YUM-0(224)T

Type of Work: Install flashing yellow arrow signals

ADOT PM: Chris Moore, 757-469-6679

Project Status: Stage V submission scheduled for 5/20/2026. Bid Advertisement anticipated for 7/16/2026.

YUMA COUNTY

Project Name: 44th St, Ave 12 1/2 E to Colina Ave
Project Location: |44th Street, Avenue 12 1/2 E to Colina Avenue

Design Const Fed
Program: HSIP FYIg 27 | TIPID: YC27-01D EY: 29 | TIPID: YC27-01C ADOT #: TO676 I;' 4SIP-YYU-0(228)7
Type of Work: Sidewalk, ADA sidewalk construction
ADOT PM: To be determined
Project Status: In ADOT LPA project initiation process.
Project Name: Ave E Extension: Co. 23rd to Co. 16th
Project Location: |County 23rd to County 16th St
Design Const Fed
Program: AZSMRT FY'g 24 |TIPID: YC-22-09D1/D2 — N/A | TIP ID: N/A ADOT #: | SS976 5 N/A
Type of Work: Design new roadway
ADOT PM: Olivier Mirza, (602) 712-4032

Project Status: Advertisement scheduled for 12/2026. Working on Stage V.

Project Name: Co. 14th and Ave. G, Traffic Signal and Left Turn Lane
Project Location: |County 14th St & Ave G

Design Const Fed
Program: HSIP FYIg 24 |TIP ID: YC 24-04D FY: 26 | TIP ID: YC 24-04D ADOT #: T0441 IE' YYU-0(223)T
Type of Work: Install traffic signal, signing, curbing, thermoplastics, and left turn lane
ADOT PM: Frank Fry, 520-661-6135

Project Status: Combined with T0436. Bids opened on 2/20/2026. Bids came in low.

Project Name: Co. 14th St & Ave C, Traffic Signal

Project Location: |County 14th St & Ave C

Design Const Fed
Program: HSIP FYIg 24 | TIP ID: YC 24-03D EY: 26 |TIP ID: YC 24-03D ADOT #: T0436 D: YYU-0(224)T
Type of Work: Install traffic signal, signing, curving, thermoplastics
ADOT PM: Frank Fry, 520-661-6135

Project Status: Combined with T0436. Bids opened on 2/20/2026. Bids came in low.

Project Name: Ave B. Shoulder Widening and Rumble Strips

Project Location: |Avenue B, County 18th Street to just north of SR 195

Design Const Fed
Program: Hsip | OUET| 24 [TIPID: | vc24010 |2 26 | TIPID:| YC24-01C | ADOTH: | T0439 |\SEI YYU-0(221)T
Type of Work: Shoulder, centerline and edge rumblestrips
ADOT PM: Alyssa Young, (480) 932-9468

Need ROW and Utility clearance: BLM has not yet responded to ROW permit request. BOR needs to update utility clearance

Project Status: . . L .
) letter regarding sludge line not within conflict.

Project Name: Ave. G, Shoulder Widening and Rumble Strips

Project Location: |Avenue G

Design Const Fed
Program: HSIP FYIg 24 | TIP ID: YC 24-02D EY: 26 |TIP ID: YC 24-02D ADOT #: T0437 D: YYU-0(225)T
Type of Work: Install rumble strips

ADOT PM: Alyssa Young, (480) 932-9468




ADOT

Infrastructure Delivery and Operations

LOCAL PUBLIC AGENCY

PROJECT UPDATE REPORT

YMPO TAC MEETING

5/14/2026

Project Status:

Consultant communication with Charter to receive utility clearance letter: This is the final clearance needed for the project. Stage

V submittal expected May 2026, pending this letter.

Project Name:

US95 and Ave. C, Traffic Signal

Project Location:

US95 and Avenue C

Desi Const Fed
Program: Hsip (US| 24 [TIPID: | vc2404D [T 26 | TIPID:| YC24-05D | ADOT#: | To4do |\ SH| YYU-0(222)T
Type of Work: Install traffic signal, signing, curbing, thermoplastics
ADOT PM: Frank Fry, 520-661-6135

Project Status:

Working through ROW, AZ State Lands, and Tribal concerns with new alignment. Stage Il submitted on 4/29/2026.

Advertisement moved to 11/13/2026 (FY27 Q2).
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