YMPO TECHNICAL ADVISORY COMMITTEE
SPECIAL MEETING AGENDA

TECHNICAL ADVISORY COMMITTEE (TAC) In-Person/Virtual
May 27, 2026 230 West Morrison Street
Time: 11:00 a.m. Yuma, Arizona 85364

If you wish to join our TAC meeting on your computer, tablet, or smartphone:
https://global.gotomeeting.com/join/272237325

Telephone: (877) 309-2073 Access Code: 272-237-325
New to GoToMeeting? Get the app and be ready when your first meeting starts.
https://global.gotomeeting.com/install/272237325

YMPO TAC MEMBERS

Chairman Dave Wostenberg, City Engineer, City of Yuma

Vice-Chair Kelly Fricke, Public Works Director, Yuma County

Member Frank Sanchez, Senior Civil Engineer/CIP Manager, Yuma County
Member Eulogio Vera, Public Works Director, City of San Luis

Member Susan Cowey, CIP Administrator, City of Yuma

Member Erika Peterson, Principal Planner, City of Yuma

Member Jennifer Hobert, Regional Planner, ADOT

Member Arturo Durazo, Tribal Planner, Cocopah Indian Tribe

Member Adolfo Ponce, Assistant Public Works Director, Town of Wellton
Member RoseAna Douglas, Public Works Director, City of Somerton

YMPO TAC EX-OFFICIOS

EPA John Kelly
FHWA Anthony Sarhan
FTA Tony Belleau
Caltrans Beth Landrum
YCIPTA Shelly Kreger

Please join the GoTo meeting from your computer, tablet or smartphone.
hitps://meet.goto.com/272237325. You can also dial in using your phone. United States
(Toll Free): 1 877 309 2073 Access Code: 272-237-325.

1. Call to Order and Roll Call Attendance
The meeting will be called to order. Lucia Zamudio, YMPO
Bookkeeper/Administrative Assistant, will call the attendance roll.
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May 27, 2026, YMPO Technical Advisory Committee Agenda

Declaration of Votes.
City of Yuma and Yuma County members will have the opportunity to declare the
number of their votes.

Title VI of the Civil Rights ACT of 1964

A brief message will be read reminding members of YMPO'’s Title VI obligations.
YMPO currently provides voluntary Title VI survey cards in-person meetings and
is working to make the survey available through the YMPO website.

This item is on the agenda for information only, and YMPO Title VI
Coordinator Jesus Aguilar will read the YMPO Title VI Statement.

Call to the Public

This item provides an opportunity for the public to comment on items that are NOT
on the agenda. Individuals who wish to address the committee need not request
permission in advance, but each presentation is limited to three (3) minutes.

Comprehensive Safety Action Plan Proposals

On May 14, 2026, the Technical Advisory Committee (TAC) determined that
consultant interviews with Greenlight Traffic Engineering and High Street
Consulting Group would be conducted as part of the selection process for the
Comprehensive Safety Action Plan (CSAP). Following completion of the
interviews, the TAC Interview Sub-Committee will provide its recommendation to
the full TAC for consideration of a final recommendation to the YMPO Executive
Board.

This item is on the agenda for information, and possible action to
recommend a consultant for the Comprehensive Safety Action Plan (CSAP)
to the Executive Board. Fernando Villegas, Senior Transportation Planner,
will present this item, and further details are provided in Information
Summary 5.

. Adjournment

Notice: In accordance with the Americans with Disabilities Act (ADA), and Section
504 of the Rehabilitation Act of 1973, YMPO does not discriminate on the basis
of disability, in the admission of, or access to, or treatment or employment in, its
programs, activities, or services. For information regarding rights and provisions
of the ADA or Section 504, or to request reasonable accommodations for
participation in YMPO programs, activities, or services, contact Crystal Figueroa or
Fernando Villegas at 928-783-8911.




YMPO INFORMATION SUMMARY for Agenda Item 5

Comprehensive Safety Action Plan Proposals

DATE: May 27, 2026

SUBJECT: Comprehensive Safety Action Plan Proposals

SUMMARY:

On March 26, 2026, YMPO released the request for proposal (RFP) to develop a
Comprehensive Safety Action Plan (CSAP) in the YMPO region. Excluding the City of
Yuma, which is currently conducting a separate safety study.

The RFP was emailed to a list of consultants, advertised in local newspaper, and posted
on the YMPO official website.

The deadline for consultants to submit proposals was April 23, 2026. YMPO received two
proposals from High Street Consulting Group and Greenlight Traffic Engineering. TAC
members received the proposals for review and were asked to evaluate and rank them
by April 30, 2026. The scores were used to assist the TAC in the consultant
recommendation process.

Due to the competitive nature and close scoring of the proposals, the TAC, at its May 14,
2026, meeting, determined that consultant interviews with Greenlight Traffic Engineering
and High Street Consulting Group would be conducted as part of the preferred consultant
recommendation process for the Comprehensive Safety Action Plan (CSAP). Following
completion of the interviews, the TAC Interview Sub-Committee will provide its
recommendation to the full TAC for consideration.

Timeline for the Comprehensive Safety Action Plan:

DATE ACTIVITY
3/26/2026 Release date of RFP- START DATE
4/23/2026 RFP submittals are due no later than 3 P.M. MST
4/30/2026 Submittal of Proposal Scoring to YMPO staff
5/14/2026 TAC determined on consulting interviews

5/27/2026 Consultant Interviews by Subcommittee
5/28/2026 YMPO Executive Board approves the preferred firm
6/8/2026 Letter to the firm regarding the selection

9/09/2027 The final report is due for Executive Board Approval.




PUBLIC INPUT:
There has been no public input on this subject.

ACTION NEEDED:
This item is on the agenda for information and possible action to recommend a consultant

for the Comprehensive Safety Action Plan.

CONTACT PERSON: Fernando Villegas, Senior Transportation Planner.
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