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EXECUTIVE BOARD 

REGULAR MEETING MINUTES 

Local Governments & Citizens Working Together 

Thursday, September 30,2021 

1:30 P.M. 

The Meeting was held using GoToMeeting 

By Video and/or Teleconference from the 

Main Conference Room at the YMPO Offices at 

230 West Morrison Street, Yuma, Arizona 85364 

1 . Call to Order and the Pledge of Allegiance. 

The Yuma Metropolitan Planning Organization (YMPO) Chairman, 

Councilmember Matias Rosales, called the YMPO Executive Board (the Board) 

meeting to order at 1:30 p.m. and asked the Board to join him in reciting the Pledge 

of Allegiance. 

2. Roll Call Attendance. 

The YMPO Executive Assistant/Accountant II, Crystal Figueroa, called the roll as 

follows: 

YMPO Executive Board Members Present: 

Chairman 

Vice-Chair 

Secretary/Treasurer 

Member 

Member 

Member 

Matias Rosales, Councilmember, City of San Luis "' 

Martin Porchas, Board of Supervisors, Yuma County -

Gary Knight, Councilmember, City of Yuma "' 

Cecilia McCollough, Mayor, Town of Wellton-

Paul Patane, ADOT Southwest District Engineer"' 

Karen Watts, Councilmember, City of Yuma "' 

Attended in person. 

Participated by teleconference. 

Supervisor Porchas arrived at 1:45 p.m. 

Council member Watts arrived at 1:38 p.m. 

As five of the seven constituent member agencies were present, the quorum 

requirement was met. 

YMPO Executive Board Members Absent: 

Member 

Member 

Member 

Member 

Martha Garcia, Councilmember, City of Somerton * 

Lynne Pancrazi, Board of Supervisors, Yuma County # 

Cocopah Indian Tribe - not currently identified * 

Leslie McClendon, Deputy Mayor, City of Yuma# 

# 

* 

Not present but was represented by proxy by another member. 

Not present, and not represented by proxy or by another member. 
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YMPO Staff Present: 

Paul Ward 

Charles Gutierrez 

Crystal Figueroa 

Additional Attendees: 

Douglas Eberhart 

Mark Hoffman 

Jenny Torres 

Eulogio Vega 

Declaration of Votes: 

YMPO Executive Board 9-30-21 Meeting Minutes 

Executive Director 

Senior Planning Manager 

Executive Assistant/Accountant II 

Kimley-Horn -

ADOT Senior Planner -

City of San Luis Economic Development Director-

City of San Luis Director of Public Works -

Councilmember Knight declared that he would exercise the proxy vote for Deputy 

Mayor McClendon. 

3. Title VI Declaration and Call to the Public. 

Charles Gutierrez, Senior Planning/Mobility Manager, read out loud the YMPO 

Title VI obligations. No members of the public addressed the Board. 

4. Consent Agenda. 

A. Approval of the August 26, 2021 . Board Meeting Minutes. 

B. YMPO Income/Expenditure for August 2021. 

MOTION: Councilmember Gary Knight moved to approve the consent agenda, as 

presented. ADOT Southwest District Engineer Paul Patane seconded, and the 

motion was unanimously approved. 

5. Regional List of Projects. 

Paul Ward, Executive Director, reported to the Board that, with the collaboration of 

YMPO member agencies, a long list of priority projects was put together to be 

presented to the Rural Transportation Advocacy Council Board and legislators at 

the 22nd annual Rural Transportation Summit. Mr. Gutierrez displayed and 

reviewed the summary YMPO regional priority projects fact sheet totaling 102 

member projects. Mr. Gutierrez gave a breakdown of each member agency's 

priority projects, including the project schedule timeframe, project cost, and entity 

primary project contact. He mentioned he would be available at the forthcoming 

summit, in conjunction with the EPS Group, highlighting the YMPO region's 

projects and answering any questions. 

Councilmember Knight stated that advocating for the list of projects specified 

seemed unrealistic for the funding available of $50 million, which is being divided 

by 13 Greater Arizona counties. He suggested taking one main priority project from 

each member agency with a lesser cost and advocating for that. Mr. Gutierrez 

clarified that the list of projects was also gathered for $300 million talked about 

coming down the pipeline for the region. The purpose was to show the region's 
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needs and to prioritize the top three projects for each agency, later condensing it 

to one priority project. Mr. Ward mentioned that in putting this effort forward, the 

aim is to try to convince the legislature/ADOT to break loose at least $50 million 

for Greater Arizona counties and to provide regional guidance to legislators for 

selecting projects, if needed, especially if more funds were made available. 

6. Rail/Heavy Freight Alignment Study (Rail Study) Kick-Off. 

Mr. Gutierrez reported that one of the primary purposes of the Rail/Heavy Freight 

Alignment Study was to evaluate the previous recommendation of the 2013 Rail 

Study. Identify approximately 500 north/south corridors between the US-Mexico 

border and identify the connection to the Union Pacific (UPRR) Sunset Line. He 

also mentioned some points of consideration, including forecasted freight flows, 

impacts to existing and planned developments, the environment, and finally, how 

the economic development of opportunities is along the prospective corridor 

alignment. Mr. Gutierrez mentioned that potential funding sources would be 

explored. He said that it was a 12-month study, and that it had recently started in 

September 2021. Mr. Gutierrez said YMPO staff would be presenting updates as 

the study moves along. 

Mr. Knight clarified that one of the reasons the study was of interest was to identify 

corridor alignment to prevent housing development in the potential pathway and 

mentioned the study seems to be happening almost too late. He noted that an 

ordinance change had already been received by the Yuma City Council for building 

medium density housing and is afraid it will fall right in the corridor. He mentioned 

that without the study, they could not justify doing anything. Most likely, medium-

density housing will go on and be approved. Mr. Knight said that this was one of 

the main reasons why the study was so important, aside from the idea that it would 

connect Mexico to the industrial park through and up to State Route 195 through 

connection with the UPRR line, making it beneficial for the whole county. 

7. Status of City of San Luis Port of Entry I Improvements and Other Activities. 

Mr. Ward informed the Board about a meeting in San Luis, which focused on the 

GSA plans to widen the border at Port of Entry I. In support of this effort, the City 

of San Luis is moving forward with a joint Circulation and Origin-Destination Study 

that YMPO had originally planned. San Luis has hired Kimley-Horn and Associates 

from their on-call list as the consultants for the particular study. YMPO has already 

committed $35,000 in local funds to the city under the current Unified Planning 

Work Program (UPWP) to conduct the origin-destination portion of the study. 

Mr. Ward mentioned that San Luis also wanted to carry out a parking study, but 

did not have sufficient funds available, at this stage. He had reviewed the 

Consultant's proposed scope of work and had analyzed the current funds available 

and stated that YMPO's $35,000 was not what he regarded as an equitable share 

of the proposal's $145,000 joint study cost. He concluded that the amount needed 

for the origin-destination study under the current proposal would be closer to 
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$47,000 and recommended that YMPO contribute $12,000 more in local funds. 

However, he reported that ADOT had indicated a willingness to provide some State 

or Federal planning funds at the meeting, and depending on those additional funds, 

the contributions from YMPO would most likely be adjusted. 

The Chair called on Ms. Jenny Torrez, the Economic Development Director for the 

City of San Luis, to speak. Ms. Torres reported that the City Council would review 

the scope and cost of the proposed study on October 6th. She mentioned that 

Kim ley-Horn was asked to reduce the scope of work and reaffirmed that they want 

to start the data collection as soon as possible to avoid missing out on potential 

peak hours and peak timeframe during the winter months. She also stated that 

they currently intended to award a contract to Kimley-Horn with a reduced scope 

of work and hopes that ADOT will provide the funding that had mentioned and 

would amend their agreement with K-H in due course. 

8. FY 2024-2028 YMPO Transportation Improvement Program (TIP). 

Mr. Gutierrez stated the region's Transportation Improvement Program (TIP) 

process has officially begun with the YMPO Technical Advisory Committee (TAC) 

and the call for projects for fiscal years 2027-2028 as part of the FY 2024-2028 

TIP. He mentioned they would be asking for projects using the approximate $1 .137 

million in Federal funds that YMPO receives annually. He said a call for projects 

would be made at the December 2021 City of San Luis TAC meeting and 

presented to the Executive Board for their input. The TIP includes Federally funded 

projects and locally funded, regionally significant projects, including ADOT, transit, 

federal grant projects, and possibly the RAISE grant project. He mentioned that 

this item would probably be brought back to the Board in the April-May period. 

9. Forthcoming 2021 Transportation-Related Conferences. 

Mr. Ward reported on a few conferences coming up, one of them, the Association 

of Metropolitan Planning Organizations (AMPO) in Scottsdale. He mentioned that 

no-one from YMPO is scheduled to attend this conference, primarily because it 

conflicts with the American Council of Engineering Companies (ACEC) Roads and 

Streets conference in Oro Valley, from October 6 to 8, 2021. The Roads and 

Streets conference will be attended by YMPO staff members and some T AC 

members. 

Mr. Ward mentioned that the following week, the Rural Transportation Advocacy 

Council (RTAC), the Central Arizona Governments (CAG) and the Sun Corridor 

MPO will be jointly hosting the Arizona Rural Transportation Summit (AZRTS) at 

the Ak-Chin Resort in Maricopa. He mentioned that the RTAC Board and some 

State legislators would attend a five-hour strategic planning session on 

Wednesday, October 13, 2021, and that some members from YMPO and Mayor 

Cecilia McCollough and Councilmember Knight, and some State legislators were 

scheduled to attend the main session on Thursday, October 12, 2021 . 
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10. Proposed December 9, 2021. Executive Board meeting. 

Mr. Ward reminded members that the November and December meetings are 

combined, due to the usual calendar conflicts with Thanksgiving and Christmas. 

The combined meeting is normally held on the second Thursday in December, 

which happens to be December 9, 2021. Mr. Ward mentioned that even though 

YMPO has been recently been holding all Board meetings at the new YMPO office, 

he asked the Chair, a Councilmember for the City of San Luis, about keeping the 

customary location of the December meeting, at the City of San Luis. 

The Chair agreed to extend the usual invitation to hold the meeting in the San Luis 

Council Chambers and agreed that the City would host a Tamale lunch prior to the 

meeting. He mentioned that the TAC meeting would be hosted earlier that day at 

10:00 a.m. and that the TAC was also invited to participate in a combined luncheon, 

probably close to 11:45 a.m. The agenda did not request a motion, but the sense 

of the Board was to keep the combined meeting at San Luis, as discussed. 

11 . YMPO Personnel Discussion. 

Crystal Figueroa, the YMPO Accountant, gave a brief presentation on the hiring 

status for the Mobility Manager and the Executive Directors positions. She 

mentioned that interviews were conducted for the Mobility Manager position. Ms. 

Figueroa said that out of eight applicants, three candidates were interviewed, and 

two candidates undertook an additional assessment for writing and Excel skills. 

One candidate received a job offer for the Mobility Manager position and verbally 

accepted the offer but YMPO is waiting for her to formally accept the offer letter 

and to conduct the appropriate background check. Ms. Figueroa reported the 

Executive Directors position was advertised a week ago. She mentioned that the 

main application site is via the Yuma County Employment webpage and advertised 

at various employment resources such as Linkedln, Monster, League of Arizona 

Cities and Towns, AMPO, and the American Planning Association. She reported 

receiving one application thus far. Mr. Ward mentioned other sources have higher 

fees and decided not to advertise on those sites. He noted that the search would 

be expanded if necessary, and he will report back to the Board. He remained 

hopeful of receiving more applicants by the end of the 30 days. 

The Chair expressed his appreciation for being frugal with the funding for the 

advertisement for the job position. Still, he made it known that his opinion was that 

it is worth spending more money on advertisements to find qualified candidates. 

12. Summary of Current Events/Board Member Reports/Executive Director's Report 

& Comments by Other Participants. 

A. Staff Reports - Future Meetings. 

B. TAC Minutes. 

C. Conference Updates (AZTA, League, RTS, and Roads and Streets). 

D. MPO/COG Director's/Pianner's Meetings. 

E. Rural Transportation Advocacy Council activities. 
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F. Projects- Economic Development and Transportation. 

13. Possible Future Agenda Items. 

The following items will be heard at a future meeting. Members were 

encouraged to suggest topics for discussion at a future Board meeting: 

A. Amendment #1 to the UPWP. 

14. Progress Reports. 

Members and staff will update the Board on the progress of ongoing projects and 

other recent events. 

A. Aug 31 to Sep 3- League of AZ Cities and Towns (PW). 

B. Sep 1 - COG/MPO Director's Meeting during League Conference (PW). 

C. Sep 2- Reconcile Petty Cash (CF, MR). 

D. Sep 2 - Meet with Alabaster Cleaning and Maintenance (CF). 

E. Sep 6- LABOR Day Holiday. 

F. Sep 7 - Staff meeting (All). 

G. Sep 7- Discuss LRTP Model with ADOT (PW, CG). 

H. Sep 7- RTAC meeting with Senator Rios (CG) 

I. Sep 7- Review possible interview questions (PW, CG, CF). 

J. Sep 8- RTAC meeting with Representative D'Aiessandro (CG). 

K. Sep 8 - Mobility Manager Interview- David Quinones (PW, CG, CF). 

L. Sep 8 - Mobility Manager Interview- Jillian Attaway (PW, CG, CF). 

M. Sep 9- TAC Telemeeting (PW, CG, MR). 

N. Sep 9- STSP Lane Departure Emphasis Area telemeeting (CG). 

0. Sep 9 - Mobility Manager Interview- Jesus Aguilar (PW, CG, CF). 

P. Sep 9 - YRBC T elemeeting (PW). 

Q. Sep 13 - YMPO Audit Assessment telemeeting (PW, CF). 

R. Sep 13 - ADOT/YMPO Coordination telemeeting (PW, CG). 

S. Sep 15 -Yuma County Project Priorities discussion (CG). 

T. Sep 15 -City of Somerton Project Priorities discussion (CG). 

U. Sep 16- Mobility Manager follow up test- Jillian Attaway (PW). 

V. Sep 17 - AZSTB telemeeting (PW). 

W. Sep 17 -Mobility Manager follow up test -Jesus Aguilar (PW). 

X. Sep 20 - RT AC meeting with Representative Joel John (PW). 

Y. Sep 20- RTAC Advisory Committee telemeeting (PW). 

Z. Sep 20 -Arizona STEP Committee telemeeting (CG). 

AA. Sep 22 - Yuma County Economic Development telemeeting (PW). 

BB. Sep 23 - STSP Intersections Emphasis Area telemeeting (CG). 

CC. Sep 23 -Transportation Sales Tax meeting (PW). 

DD. Sep 27- RTAC Board telemeeting (if needed) (PW). 

EE. Sep 27- YCIPTA Board telemeeting (PW). 

FF. Sep 29- Someone Really Old This Way Comes (CG) 

GG. Sep 30- EB telemeeting (PW, CG, CF). 
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15. Ad journment. 

There being no further business to discuss, the meeting was adjourned at 2:35 p.m. 

Anticipated Future 2021 Meeting Locations 

Future meetings will usually be held at the new YMPO office at 230 West Morrison Street, 

Yuma, Arizona 85364. Board members may participate in-person, or may participate 

electronically, by computer and/or telephone (or both), using the GoToMeeting portal. 

As members are aware, to avoid conflicts with the Thanksgiving and Christmas holidays, 

YMPO combines the two meetings in November and December. This combined meeting 

will take place on Thursday, December 9, 2021, in the San Luis City Hall Council 

Chambers at 1090 East Union Street, San Luis, Arizona 85349, starting at 1 :30 p.m. The 

YMPO Technical Advisory Committee {TAC) will also take place at the City of San Luis in 

the morning, starting at 10:00 a.m. 

In conjunction with these meetings, the City of San Luis has kindly invited all members of 

the Board and the TAC to a holiday luncheon, starting at about 11:45 a.m. 

The following meeting will take place back at the YMPO Office on Thursday, January 27, 

2022. 

Preparation and Approval of Minutes: 

Minutes reviewed to form by: 

Paul D. Ward, P .E., Executive Director 

Yuma Metropolitan Planning Organization 

Minutes prepared by: 

C ~~ Assistantand 
Accountant II, YMPO 

Minutes approved in regular session on 

October 28, 2021 

Councilm e atias Rosales, Chairman 

YMPO Executive Board 
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