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EXECUTIVE BOARD 
REGULAR MEETING MINUTES 

Local Governments & Citizens Working Tegether 

EXECUTIVE BOARD CityofYuma 
City One Plaza 

Yuma, Arizona 85364 
Room 190 

Regular Meeting 
Thursday, January 26, 2017 
1:35PM 

I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE 

II. 

Vice Chairman Gary Knight called the Executive Board meeting of the Yuma Metropolitan 
Planning Organization (YMPO) to order at 1 :35 p.m. He called on Paul Patane, the ADOT 
Southwest District Engineer, to lead the Pledge of Allegiance. 

ROLL CALL ATTENDANCE, YMPO EXECUTIVE BOARD 
Vice Chairman Gary Knight, Deputy Mayor, City of Yuma 
Treasurer Cecilia McCollough, Mayor, Town of Wellton 
Member Paul Soto for J. Deal Begay Jr., Vice Chairman, Cocopah 

Member 
Member 
Member 
Member 

Indian Tribe 
Paul Patane, Southwest District Engineer, ADOT 
Maria Ramos, Councilmember, City of San Luis 
Lynne Pancrazi, Board of Supervisors, Yuma County 
Martin Porchas, Board of Supervisors, Yuma County 

YMPO EXECUTIVE BOARD MEMBERS ABSENT 
Member Jose Yepez, Mayor, City of Somerton 
Member William "Bill" Craft, Councilmember, City of Yuma 
Member Jacob Miller, Councilmember, City of Yuma 

YMPO STAFF PRESENT 
Executive Director 
Senior Planning Manager 
Accountant II 
Administrative Assistant 

Paul Ward 
Charles Gutierrez 
Crystal Alonzo 
Melissa Ramos 

ADDITIONAL ATTENDEES 
Gene Dalbey Yuma Regional Bike Coalition 

Yuma Regional Bike Coalition 
Yuma County 

Greg Faure 
Susan Thorpe 
Blake Herzog Yuma Sun 
Josh Scott CityofYuma 
Czarina Gallegos City of Yuma 
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Ill. DECLARATION OF VOTES 
The Vice Chairman declared that the 2017 City of Yuma's votes would be as follows: 
Deputy Mayor Gary Knight 2 votes 
Councilmember William Craft 2 votes 
Councilmember Jacob Miller 1 vote 

The two Yuma County members present confirmed that their votes would be as follows: 
Supervisor Lynne Pancrazi 1 vote 
Supervisor Martin Porchas 1 vote 

The Vice Chairman submitted to Paul Ward, the Executive Director, a letter from City of 
Yuma Mayor Doug Nicholls, designating all three City members as alternate members for 
each other in the event that one or more are absent. He also submitted to Paul Ward 
letters from Councilmembers William Craft and Jacob Miller giving their proxies to any 
alternate City of Yuma members who might attend any meeting from which they might be 
absent. 

The Vice Chairman announced that, as Councilmembers Craft and Miller were both 
absent, attending the City's legislative Days at the State Capitol, he declared that he held 
a total of five votes for the City of Yuma for the duration of the current meeting. 

IV. CALL TO THE PUBLIC 
Gene Dalbey from the Yuma Regional Bike Coalition (YRBC) introduced Greg Faure to 
represent YRBC in his absence and wished everyone a Happy New Year. 

V. INTRODUCTION OF NEW BOARD MEMBERS 
The Vice Chairman requested the two, new board members to introduce themselves: 

Lynne Pancrazi introduced herself as the recently elected Yuma County Supervisor for 
District 5; a former State Senator and Representative; a former elementary school teacher 
and a lifelong Yuma resident, born and raised. 

Martin Porchas introduced himself as the recently elected Yuma County Supervisor for 
District 1; and a former Mayor for the City of Somerton. 

The Vice Chairman welcomed back Paul Soto, standing in for J. Deal Begay, Jr., Vice 
Chairman, Cocopah Indian Tribe. 

VI. CONSENT AGENDA 
The Vice Chairman entertained a motion on the consent agenda, specifically approval of 
the Executive Board minutes for the December 15, 2016, meeting. 

MOTION: Mayor Cecilia McCollough motioned to approve the December 15, 2016, 
Executive Board meeting minutes, as presented. 

SECOND: Councilmember Maria Ramos seconded the motion. 

VOTE: The vote was unanimous, motioned passed. 
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VII. ANNUAL DECLARATION OF VOTES 
The Vice Chairman explained that this item had already been covered under item Ill. 
Declaration of Votes. 

VIII. ELECTION OF COMMITTEE MEMBERS 
The Vice Chairman introduced the Election of Board members for the following various 
Committees, positions and/or alternates: 

A. State Transportation Board (STB) Member: The Vice Chairman stated that he was 
willing to continue to serve as the YMPO representative for the STB but also 
suggested that YMPO needed an alternate. Councilmember Ramos volunteered 
to be an alternate. The Vice Chair called for a motion. 

B. 

MOTION: Supervisor Pancrazi motioned to appoint Deputy Mayor Knight to serve 
as the YMPO representative for the STB and Councilmember Ramos be an 
alternate. Mayor McCollough seconded the motion. 

VOTE: The vote was unanimous, motion passed. 

Rural Transportation Advisory Council (RTAC) Representative. In answer to a 
question from Supervisor Porchas, the Vice Chairman reported that RT AC 
meetings are held mostly in Phoenix. He continued that he was willing to continue 
as the YMPO Board representative on the RTAC Board. Supervisor Porchas 
nominated Supervisor Pancrazi for the RTAC. 

MOTION: Supervisor Porchas motioned to nominate Deputy Mayor Knight to 
remain as the YMPO RTAC Board member and Supervisor Pancrazi to be the 
alternate. Mayor McCollough seconded the motion . 

VOTE: The vote was unanimous, motion passed. 

C. Election of members for the Audit Committee. The Vice Chairman reported that he 
and Mayor McCollough (currently the Board Treasurer) are members of the Audit 
Committee. He also asked if Mayor McCollough was willing to remain a member 
and she consented. 

Supervisor Pancrazi asked for clarification on what the Audit Committee does. Paul 
Ward answered that the duties of the Audit Committee are, primarily, to oversee 
the annual audit of the YMPO accounts. He suggested that members might prefer 
to defer the election until the next Executive Board meeting when the new 
Treasurer would be elected. This would give the new Treasurer the opportunity to 
serve on the Audit Committee. The Vice Chairman called for a motion to postpone 
election of the audit committee to the February's Executive Board Meeting. 

MOTION: Supervisor Pancrazi motioned to defer the election of the Audit 
Committee to the February Executive Board Meeting. Supervisor Porchas 
seconded the motion. 

VOTE: The vote was unanimous, motioned passed. 



D. Election of Bylaw Committee Officers. The Vice Chairman reported that the current 
elected members were Vice Chair Begay and himself. Paul Soto affirmed that Vice 
Chair Begay is willing to continue serving. 

MOTION: Supervisor Pancrazi nominated Vice Chair Begay, Supervisor Porchas 
and Mayor McCollough as Bylaw Committee Officers. Councilmember Ramos 
seconded the motion. 

VOTE: The vote was unanimous, motion passed. 

E. Notification ofTAC Committee Officers- This item is included as part of Item XI. 

IX. REVISED SCHEDULE FOR 2017 EXECUTIVE BOARD AND TECHNICAL ADVISORY 
COMMITTEE (TAC) MEETINGS. 

The Vice Chairman entertained a motion to have future executive board meetings 
alternate between City of Yuma room 190 and organize with other municipalities locations 
on alternate locations. 

MOTION: Supervisor Pancrazi motioned to alternate executive board meeting locations. 
Councilmember Ramos seconded the motion. 

VOTE: The vote was unanimous, motion passed. 

The Vice Chairman recommended that, as in previous years, the November and 
December meetings be combined into a single meeting, in early to mid-December. 

X. EXECUTIVE DIRECTOR'S REPORT/SUMMARY OF CURRENT EVENTS/BOARD 
MEMBER REPORTS AND COMMENTS. 

The Chairman asked Mr. Ward if he wished to provide a verbal report. 

A. Staff Reports - Mr. Ward informed the Executive Board of a new YMPO staff 
member. He introduced Crystal Alonzo as the new Accountant II and Executive 
Assistant to replace the position vacated by Maria Yousif. He also reported that 
the GIS Coordinator and Website Designer Brian Brady had left shortly after the 
holidays but there were no immediate plans to replace him. 

B. TAC Minutes: The TAC minutes were provided to members as part of the agenda 
packet. No formal comment or action is anticipated. 

C. Conference Updates. The Chairman suggested that reports on the Rural 
Transportation Summit could be discussed during item XII - Progress Reports. 

D. MPO/COG Director/Planner Meeting - Mr. Ward reported on he attended the 
MPO/COG's Director planner meeting and mentioned the possibility of getting the 
Rural Transportation Summit in October. 



E. Rural Transportation Advisory Council (RTAC). 

F. Projects- Economic Development and Transportation. 

G. Long Range Transportation Plan Update 2018-2041 . 

H. Election ofTAC Officers. 

XI. POSSIBLE FUTURE AGENDA ITEMS 

A. Audit FY 2016-17. 

B. UPWP FY 2017-18 - Early Request for Guidance from Board and TAC. 

C. Annual Declaration of Votes under By-Law Section Ill: A. 2. (b). 

Members suggested the following possible future agenda items: 

D. Following a presentation that she had attended at the recent Rural Transportation 
Summit in Prescott, Councilmember Ramos mentioned she would like to see a 
presentation on the Regional Transportation Authority concept. Charles Gutierrez 
will reach out to Shelly and the County for possible presentations . 

E. 

F. 

Paul Patane, ADOT Southwest District Engineer, reported that he would like to 
provide an annual presentation of projects happening around the County. 

Rotation/Election of Executive Board Officers. Supervisor Porchas asked whether, 
during next month's election of the Secretary-Treasurer, the "large agency", "small 
agency" by-law would still be followed. The Chairman reported that it was a 
requirement that at least one officer of the Executive Board must be from one of 
the four "small agencies", although he stressed that he did not mean to take 
anything away from those jurisdictions by referring to them in that way. Director's 
Note: The by-law in question (Ill. 3. (f)) requires that three (3) elected officers on 
the Executive Board must be from three (3) different jurisdictions; and at least one 
office shall be held by the City of Somerton, City of San Luis, the Town of Wellton, 
or the Cocopah Indian Tribe. 

G. Possible Change to the Executive Board Agenda Format. Mr. Ward alerted 
members that he would be presenting some possible changes to the format of 
future Board agendas (and the associated backup materials) for their consideration 
at the next meeting. He said that he would distribute an advance copy of the slight 
changes he was proposing at the end of the current meeting so members could 
give their opinions of the suggestions. He reported that the TAC had reviewed his 
suggested changes to their agendas and had provided many favorable comments. 

XII. PROGRESS REPORTS 



A. ADEQ Air Quality, December 19, Paul Ward and Charles Gutierrez attended. 

B. Joint COG/MPO Planners Meeting, January 4, Paul Ward, Charles Gutierrez and 
Crystal Alonzo attended. 

C. TAC Meeting, January 12, Paul Ward, Charles Gutierrez and Crystal Alonzo 
attended. Mr. Ward updated the board regarding the election of two new TAC 
officers, Chairman Samuel Palacios and Vice-Chairman Jonathan Fell. 

D. Rural Transportation Summit (RTS}, January 18-20, Vice Chairman Knight, 
Councilmember Ramos, Paul Ward and Charles Gutierrez attended. 

The Chairman introduced Kevin Adams of the Rural Transportation Advisory Council 
(RT AC) who had recently presented at the above mentioned RTS in the 'snowy' City of 
Prescott. Kevin stated that he was not sure what tone to take regarding the future of 
transportation in general, positive or negative. He suggested that there was some 
potential for some good this year but also some obstacles, primarily with regard to what 
funding will be available. He suggested that the Federal funding was reasonably well 
understood but he did not want to speculate as to what might happen under a new 
administration at this stage. 

At the State level, last year's revenue slightly exceeded expenditures but the legislature 
had a massive Statewide budget surplus that had built up over the previous few years. 
Partly as a result, the legislature provided a one-time expenditure and transportation 
received about $87 million additional funds for projects across the State and an additional 
$30 went to local projects. That offset a lot of the 'sweep' of Highway User Revenue 
Funds (HURF, the State Gas Tax) that was allocated to the Department of Public Safety 
(DPS). This year we are back in the same position because, although HURF funds are 
increasing, there is no Statewide surplus to offset any expected allocations to DPS. 

The hunt is on for new revenue sources. Legislation enacted last year formed a 
Transportation Revenue Task Force. They have made revenue recommendations in 5 
areas: (1) the interstate system; (2) the remainder of the state highway system; (3) funding 
DPS; (4) regional freeways (mainly in the Maricopa and Pima Association of 
Government's areas); and finally, (5) local streets at the County and City level. Some 
recommendations were very ambitious, including increases in gas tax funding. 

Kevin suggested that it was unlikely that there will be a gas tax increase through the State 
legislature and that there would probably need to be a gas tax initiative, which would most 
likely have to wait for a couple of years. The task force also recommended a separate 
funding initiative for . the Highway Patrol. Legislation is also being considered for 
alternatively fueled vehicles - ensuring that they pay their fair share for their impact to the 
infrastructure - get a bill in place before the percentage of alt. vehicles grows into a more 
significant problem. 

Kevin mentioned two other areas: the Arizona General Contractors are pursuing a bill, 
HB 2143 that will require the outsourcing of all an agencies roadwork, regardless of 
whether there's a sufficient number of adequate contractors available locally to ensure 
decent quality control. Contractors aren't obligated to bid on all contracts, they can pick 
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and choose and it's the responsibility of local government to pick up any work that 
contractors don't want to do. This includes the need to handle emergency work and other 
maintenance tasks quickly. He felt that this new law would jeopardize safety and cost 
efficiency and asked members to contact their local legislator to try to ensure that it 
doesn't get passed. In answer to a question from Supervisor Pancrazi, he reported that 
Representative Leach from the Pinal County area was 'dropping' the bill. 

On a good note, Kevin reported that the HURF Exchange is coming back. He stated that 
ADOT had suspended the program primarily due to a lack of State revenues {mainly 
HURF). The main benefit was to be able to 'swap' federal funds with State HURF which 
would mean a local agency would NOT have to go through the NEPA process or follow 
the Davis-Bacon wages requirements. He suggested that cost savings of up to 40% had 
been reported, depending on the scope of the project, and the time frame for projects are 
considerably shortened. 

Based on the proposed funding levels reported, almost all of the Surface Transportation 
Block Grant (STBG, which used to be called Surface Transportation Program, or STP) 
federally funded projects that are programmed by the "rural" agencies for the next five 
years would be eligible for the HURF exchange program. He said that ADOT is hoping to 
restart the program later this fall. 

The Vice-Chairman asked the other attendees their opinions. Paul Ward summarized that 
there were about 250 attendees at the Summit, from all over the State, all of the MPOs 
and all of the Councils of Governments attended two days' worth of seminars. Between 
all four YMPO representatives present, Paul reported that we had attended the majority 
of the sessions provided. He offered to produce a short brief and pass out to members at 
the next meeting. 

Charles Gutierrez agreed that the seminars were very valuable and that that the Highway 
Safety Improvement Program (HSIP) seminar was especially interesting. In particular, the 
annual HSIP safety allocations to MPOs and COGs were being withdrawn, from 2020 
onwards and would be offered by ADOT on a first come, first served basis as part of a 
Statewide competition. He also reported that ADOT had kicked off a binational freight 
study and committed to keep members informed. 

Councilmember Ramos agreed that the Summit was amazing (and she enjoyed seeing 
the snow). The one subject that she thought was of most interest was the Regional 
Transportation Authority {RT A) which offered another means to get additional funds for 
transportation within our region. She reported that the presenters were happy to share 
their knowledge with other regions. Kevin reported that State legislation had recently been 
approved to allow Pinal County to restructure their RT A Board to make it more effective 
and responsive to their region's needs. 

The Vice Chairman stated that he also attended the Summit and that it was very 
beneficial. tie reminded members that YMPO made the funds available for both elected 
members to attend and that it sets a very good precedent. It gives the elected members 
a ct)ance to meet with their transportation counterparts from other municipalities and 
regions. He continued that a lot of the attendees are also elected officials, they have a lot 



in common, can compare notes and bring back the information to benefit everybody on 
the Board. 

Finally, Charles alerted members that the MAP-21/Fast Act has required the creation of 
Performance Measures. These are being established, targets will be set and sent out to 
help agencies compete for funds. Members will likely hear more from their T AC members 
and from staff in future months. 

XIII. ADJOURNMENT 

The Vice Chairman reported that all agenda items were now complete and adjourned the 
meeting at 2:38 p.m. Following the adjournment, Paul Ward passed out the different 
format agendas to members for their review and future comment. 

Notice: In accordance with the Americans with Disabilities Act (ADA) and Section 504 of the 
Rehabilitation Act of 1973, YMPO does not discriminate on the basis of disability, in the 
admission of, or access to, or treatment or employment in, its programs, activities, or services. 
For information regarding rights and provisions of the ADA or Section 504, or to request 
reasonable accommodations for participation in YMPO programs, activities, or services, contact 
Paul Ward at 928-783-8911. 

Minutes prepared by: 

Crystal Ianzo 
Accountant 11/Executive 

Minutes reviewed to form by: 

Paul D. Ward, Executive Director 
Yuma Metropolitan Planning Organization 

Minutes approved in regular session 
On February 23, 2016 


